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Overview of the Reporting Period

Summer in the City

The summer has a now predictable impact on Velos Youth, the city of Athens, and on migration into 

Europe as a whole. Throughout July we continued to see an increase in the number of young people 

accessing the youth service, many of which were newly arrived to Athens and forced to live on the 

streets an in nearby parks. It is often believed that migration into Europe is greater during the milder 

and warmer months when conditions for travel are less risky and surviving without secure 

accommodation is more straightforward. In August however attendance at Velos and many other 

support centres and spaces dropped and a calmer, less emergency atmosphere was felt across the city. 

There are a few assumptions made for this: checks on the borders become less stringent as a result of 

August vacations, enabling more people to leave the country informally, whilst the heat makes it 

unbearable to walk outside during the day, particularly the middle of the day, when Velos and many 

other spaces open and operate. In September conditions began to return to normal and attendance 

increased again, as people make the most of the safer mediterranean crossing conditions. 

Additionally, due to the increase of people in Athens, shelters are full and homelessness is on the rise 

again. This in combination with the colder weather, means meeting the needs of the young people is 

increasingly difficult; more sleeping bags, and warm/weather appropriate clothing is required.

Despite the diverse operating environment during the last three months, the centre has remained a 

critical focal point for ensuring young people have a safer space to spend their day and access to the 

necessary information and services required to improve their living conditions and move forward in their 

lives. We have continued to observe that 16-21-year-olds remain unsupported and in crisis, in an 

at-capacity and hard to access state support structure. We have still welcomed many new young people 

to our space, and continue to receive many referrals from other organisations, social workers, 

independent volunteers, and even young people themselves.

In this operating environment, the project continues to focus considerably on keeping young people 

safe, addressing more urgent needs that surround accommodation, protection, health and legal status. 

However, we are putting greater time and energy into the longer-term development of young people, 

supporting applications for education, training and employment.

Stavros Psroudakis (Velos Project Manager)  & Jonny Willis (CEO of Refugee Youth 
Service)



Our Mission

Refugee Youth Service and its partners provide safe spaces for displaced unaccompanied children 

and young people on the move. These spaces provide basic services such as food and showers, 

and facilitate access to state-run services including protection, asylum, accommodation and 

education; protecting and advocating for this vulnerable groups rights. Within our spaces a varied 

program of activities, centred around wellbeing, social development and informal education is 

offered, fostering feelings of belonging, self-worth and community. Ultimately, through a holistic 

approach to the individual’s wellbeing we support unaccompanied children and young people to 

re-start their lives where they are, or safely and legally reach an alternative destination that is in 

their better interests.

Velos Youth is a response to the changing outlook of vulnerable and precarious youth in urban 

Athens. Urgent needs, frustration, but also hope and aspirations cut across the diverse 

backgrounds and belongings of the city’s disenfranchised youth. Young people with very different 

“profiles” can have surprisingly much in common, yet what divides them can at times be both 

trivial and very hard to overcome. Velos is a place where young people come together as persons 

– not profiles – to understand and practice both difference and unity.



The safety and security of young people is improved; they can identify 
and manage risks and know where and how to access support in the 

city.

The safer space provided by Velos Youth has been visited a total of 1315 times by young 
people throughout this quarter and served 1168 meals, demonstrating the lower 
attendance during the summer months. Across the 9 areas that we aim to support young 
people in, through advice & information sharing, signposting  and direct referrals we have 
conducted a total of 909 specific interactions. We have received 107 new young people to 
the space, 

We have been wanting to provide legal aid to the young people at Velos for sometime 
now and so are pleased to announce that we have signed a partnership agreement with 
Refugee Legal Service Athens (RLS). They have begun weekly 1:1 legal aid consultations. 
During which young people are able to better understand their options and the ways in 
which they can move forward in their lives. 

We have also collaborated with the Defence for Children lawyers. They will facilitate legal 
information workshops and the Velos Youth caseworkers will be able to directly refer to 
them young people who require legal support. In September, they facilitated their first 
legal information workshop at the space, attended by 15 young people. The young people 
showed a lot of interest and were able to ask questions and also learn from other 
people’s queries. This has triggered many young people’s interest in seeking advice and 
information on their individual cases, to whom further help will be provided by the 
Defence for Children or RLS lawyers.

‘A lot of boys came here and got helped, I have heard it, so this is why I came too' - 
Young person, Afghanistan

 ‘I am happy and safe only when I am here’ – Young person, Pakistan

Objective One: SAFETY and security



This quarter a big focus has been on finding new premises, in order to make future plans for Velos 
Youth and to enable more young people to attend. The search was slow due to the summer 
months, when Athens all but shuts down, but in September we found a possible location and are 
hoping to sign in October. We feel this is an exciting new chapter for the Velos story. 

Collaboration with the Spanish Red Cross has continued. They have provided the young people 
with vaccinations, especially to those that require them to go to school, and general medical 
screening and consultation. Furthermore, they once again completed their ‘Boys on the Move’ 
health and hygiene program, with some young people receiving certificates after the fourth week. 
In the next few months they will carry out workshops on acne, sexual health and scabies. This is an 
example of us referring young people directly to other services, the table below shows full figures 
for this, and for the types of service we direct or ‘sign-post’ young people to.

In September, we begun collaborating with Humanity Crew who have started weekly 
psychosocial activities and workshops at Velos, every Tuesday afternoon. The activities differ 
every week, for instance, psychosocial games, narrating poetry, talking about emotions and 
dealing with anger. The young people seem to enjoy participating and it is done in a way in which 
they feel comfortable sharing and talking in front of the group. Participation in this workshop has 
been good, with an average of 8 young people. 

Objective Two: WELLBEING and health 
The overall well-being of young people is improved; they regularly attend the 

Youth Service provision and are successfully referred on to more specialist 
external services and groups. 

Service Type Referred Sign-posted Service Type Referred  Sign-posted

Housing 9 39 Education 8 33

Asylum/Legal 16 54 Employment 0 5

Medical 46 33 Material 27 28

PSS 43 11 Guardianship 0 9

Drug & Alcohol 1 0 Protection 5 10

‘The workshop went really well, first time we have had such enthusiasm and a great 
response from the participants' - Humanity Crew workshop leader



Marina, one of our volunteer youth assistants and space coordinators, facilitated a new 
Self-Awareness workshop in July and August. It aimed to get the young people to start 
thinking about their present and future, setting small and big goals for themselves. The 
workshops received excellent feedback and will be continued beyond the summer 
months.

“Marina’s workshop was the most amazing in Velos history. The boys selected their 
goals and it gave them motivation. I will always remind young people to go.” – Moody, 

Volunteer Youth Assistant at Velos.

In September we begun a new workshop called Εδαφος (Ground), this was created 
through the suggestions of some young people who regularly attend the space.  They 
wanted a workshop in which they could share their experiences and explore their own 
opinions on a topic. The first workshop was based on the topic ‘Living in Shelters’. 11 
young people participated and shared their experiences and opinions. It was very 
successful and very interesting to hear the young people’s opinions. It was great to be 
able to provide a space in which young people, who tend to be silenced in their 
circumstances, can voice and express themselves and explore a topic that directly 
impacts them. This workshop will be held every 2 weeks and the young people have 
decided that the next topic will be about ‘Why all young people want to go to Europe?’.

Objective Three: EMPOWERMENT and 
participation

Young people feel empowered to make positive choices about their lives. 
Young people play an active role in the direction and delivery of the youth 

service.

  ‘You guys are very hospitable, I am usually shy, but in this place I am not, it is like 
my home.’ - Young person, Afghanistan



Velos is visible in the community and treated as a place where information 
and advice on issues related to and affecting youth can be found. Young 

people are supported to become active members of the community.

In July, Velos hosted the bi-monthly Athens Grassroots Coordination Meeting. This 
enabled us to introduce the youth centre to many organisations who had never visited 
before. These types of event are essential to maintaining connections with the wider 
grassroots community and for learning about and building bridges with new initiatives 
and projects. It is essential that the community at large is aware of Velos Youth, what it 
does and how it can support NGOs, volunteers and young people alike.

Also In July, a new project called ‘Radio You’ was launched by three volunteers from the 
UK (see image above). 8 young people participated consistently throughout the whole 
project, but many others also had briefer engagements. This project allowed the young 
people to be the host of their own radio show, deciding the topics they were interested 
in exploring, picking the music and interviewing each other, as well as members of the 
community. In preparation, the young people learnt about radio, the equipment and 
programs used to record and edit. The project included visits to various places in Athens 
for recording, including the Mayor’s office to interview the Deputy Mayor where they 
talked about how to improve Athens for young people. 4  young people visited 
Olympiacos F.C. training ground, where they interviewed the under 21’s coach. Finally, 
one team interested in food, planned an evening in which foods from Afghanistan, 
Pakistan, Greece and England were cooked and shared. Overall this project was a big 
success, and we plan to continue on a smaller scale if possible. The project empowered 
young people to be creative, take decisions, learn new skills and take pride in what they 
created. At the end of the month-long project, we had a showcase where the radio 
shows were presented and certificates were given to the participants. 
 

Objective Four: COMMUNITY and social 
cohesion 



Goals for next quarter
Objective One: Safety and Security

● Velos will move to a new, larger, better functioning premises where it will be able 
to support a greater number of young people, more efficiently. We will inform 
both young people and the wider community of this and will try to create minimal 
disruption to young people’s lives. Where necessary we will inform them of other 
services they can access in the event we are forced to close for any period of 
time.

Objective Three: Empowerment and Participation
● Velos Youth will, funding dependant, develop a new specialist in-house service, 

complimenting its existing case management system. This will be an Education 
Engagement Hub, promoting and facilitating access to formal (state) and informal 
(NGO) education services. This service will be designed with the young person at 
its core, in which they will first decide what and how they want to learn and study 
before working  in partnership with trained professionals to achieve the goals 
they have set

Objective Two: Wellbeing and Health
● We will hold our first ever 24-hour fundraising campaign with a goal of $10,000. 

The money raised will cover the, most likely, increased rent on a larger premises, 
and will be used to purchase the material goods needed by young people in 
order to survive the winter.

Objective Four: Community and Social Cohesion
● Velos Youth will hold another grassroots coordination meeting at its new 

premises, giving the whole community a chance to visit, and receive an update 
on the services and support available.

● We will restart our street outreach program, and will be visible in the community 
at least 2 evening per week. During this time we shall promote our service to the 
target group and give information regarding other services available in Athens, 
depending on individuals needs. 



Concluding remarks

To close this report, we reflect on how it feels to be a young 
person at the margins, in urban Athens.

A young person at Velos Youth reflected thus: “It feels like a dream”. Living at the 
margins feels like a dream. It is not always bad, but it has scary sides – and it can 
turn, so easily, into a nightmare.  But dream means it mostly feels unreal: being 
on-the-outside-looking-in constantly, and it makes catching up with the 
“mainstream” feel remote, fleeting, unattainable, and life as it is feel like a shadow 
of how things could be, but aren’t.  And this, even when perhaps “mainstream” in 
Greece has been itself devalued and sub-standard in recent years.  What then 
remains as real can be disheartening: a struggle for survival, exposure to risks, 
limited access to resources, and discrimination.

Velos is an interruption to this unreal reality.  But it keeps the dreaming faculty 
alive.

Stavros Psroudakis
Project Manager
Velos Youth

www.velosyouth.org


