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Overview of the Reporting Period

This quarter we finally moved and opened at our new space at Tzortz 26, Exarchia. Despite 
having to remain closed for a while, facing numerous challenges and operating without 
electricity for a month, we are officially settled in and operating with all our services again. The 
new space is slightly bigger and much more functional as a youth centre; we have had very 
positive feedback from both young people and partners.

We have also achieved our objective of developing a new in-house specialist service, 
promoting and facilitating access to education. This project has been named ‘Monopati’, 
meaning ‘footpath’ in Greek. More information can be found on page 7.

A major change in the operating environment this quarter has been funding cuts to refugee and 
migrant support programs in Greece, some of whom work with youth and collaborate with us to 
deliver their activities. As a result, in December a few activities and services hosted at Velos 
came to an end. When this news was announced in November, we saw an increase in referrals 
from social workers and other organisations, as they stopped accepting new participants. 
However, in December we did not see the same rise in referrals but this is most likely due to the 
holiday period, when a lot of organisations close. On the other hand some organisations 
working with youth, which feared losing funding and closing programs, have now managed to 
find new funding and will fortunately remain open. This includes 11 Praxis shelters that will now 
be run be IOM.

In a constantly changing operating environment, one thing that remains fairly constant is the 
arrival of young people into the city. Due to the cold weather, as is usual this time of year, there 
are further urgent needs to be met; for example the distribution of sleeping bags and the 
finding of shelter. With much gratitude to Help Refugees we will be able to distribute 75 full kits 
of warm clothing and sleeping bags to those who need it most in the next quarter. With shelters 
for unaccompanied minors and places for adults in formal accommodation remaining full the 
work of Velos Youth remains essential, in order to provide a safe, warm and dry space during 
the day, and an opportunity to be directly connected with organisations providing essential 
services. 

Finally, as stated in our objectives last quarter, in October RYS and Velos Youth took part in a 
24-hour fundraising campaign. Together France and Greece were delighted to raise £8,441. 

Denia Nicolas (Velos Youth Assistant Manager) & Jonny Willis (CEO of Refugee Youth 
Service)



Our Mission



The safety and security of young people is improved; they can identify 
and manage risks and know where and how to access support in the 

city.

The safer space provided by Velos Youth has been visited a total of 1210 times by young 
people throughout this quarter and served 1190 meals, reflecting the half a month that 
we were closed and the challenges we faced with providing some of our services. For 
example, services we could not provide without electricity, including WIFI and laundry. 
Across the 9 areas that we aim to support young people in, through advice & information 
sharing, signposting and direct referrals we have conducted a total of  specific 
interactions, which is still relatively high despite being closed for part of the quarter. We 
have received 67 new young people to the space, many having being referred to us by 
their friends and other organisations.  

Following last quarters report the legal and legal aid organisations which collaborate with 
Velos are impacting many young people’s lives. There have been 64 signpostings and 
direct legal consultations with young people, a big increase from the previous quarter. 
Young people are being given the opportunity to better understand their options and the 
ways in which they can move forward in their lives.  

We are yet to relaunch our outreach program, which had been planned for this quarter. 
This was as a result of the move which disrupted the operation as a whole, but also 
because many of our services were not available due to the absence of electricity. The 
purpose of outreach has always been partly to identify young people who could 
potentially benefit from accessing Velos Youth. We will discuss as a team how and when 
is best to start the program again. 

‘I love my country Afghanistan, Greece and Velos’ - 16, Afghanistan

‘I come to Velos because I feel happy here’ - 16, Pakistan

 

Objective One: SAFETY and security



Collaborations with The Society of Social Psychiatry and Mental Health and the Spanish Red Cross 
continued during October and November, figures for psychosocial and medical support are 
shown in the table below. Unfortunately, after cuts in funding to Greece, these collaborations 
ended in December. We are now in the process of finding alternative ways and collaborations to 
provide the same level of psychosocial and medical support.

Fortunately our collaboration with Humanity Crew continues, providing group psychosocial 
activities. Furthermore, in collaboration with an independent psychologist we began hosting 
Tension Release sessions at our space.

In December, during the holidays we made the decision not to close, as this time can be 
extremely rough for people away from their families and for young people without a home, this is 
the case for both some of the team and the young people. On Christmas Day Jimmy, our old chef, 
came to Velos and along with the teams and young persons help, everyone cooked a lovely meal 
for everyone to enjoy. This was followed by music and dancing. On New Years eve, during our 
opening hours, along with the food of the day we created some extra special sides and desert, in 
order to celebrate New Years as well.

Objective Two: WELLBEING and health 
The overall well-being of young people is improved; they regularly attend the 

Youth Service provision and are successfully referred on to more specialist 
external services and groups. 

Service Type Referred Sign-posted Service Type Referred  Sign-posted

Housing 8 20 Education 28 53

Asylum/Legal 35 29 Employment 0 2

Medical 31 8 Material 1 24

PSS 37 5 Guardianship 0 14

Drug & Alcohol 0 2 Protection 2 16

‘Thanks for your caring, Velos is the only place that pays attention when you 
have problem and they take care of it’ - Young Person, Afghanistan



This quarter we were granted funding from the Fonthill Foundation for an Educational 
Engagement Project, ‘Monopati’. Its aim is to promote and facilitate access to formal (state) 
and informal (NGO) education services. Like all of our services, it has be designed with the 
young person at the core. The funding was a culmination of 1 years research and proposal 
writing to create a project we feel directly addresses the learning issues of young displaced 
people in Athens. This new project involves individual casework, referrals and a range of 
education workshops. We have been able to initiate relationships with education providers at 
Faros, Jafra, Orange House and ELIX, and attend the Education Sector Working Group and 
ACCMR meetings. We have developed the supporting documents and begun relevant 
workshops at Velos and at other organisations. We have also established a caseload of young 
people engaging with the project 1:1, sitting individually and completing LEAPs (Learning and 
Educational Action Plans).

For a week in November, Merlin Labron-Johnson, a Michelin Star chef from the UK, 
volunteered with us for one week. He cooked an incredible hot nutritious lunch each day for 
about 20-30 people, and taught some young people some new skills. The young people 
really enjoyed the meals, and helping to cook in the space again. Some days the young 
people chose what to have and taught Merlin how to prepare it.  Following Merlin’s visit, we 
have continued to bake and cook small dishes to accompany the food of the day. We have 
made more chapatis, chocolate caramel shortbread, truffles, chips and chocolate & banana 
parcels in filo pastry. After the cooking, the young people have helped to clear up the kitchen 
with little encouragement, this has been very positive and we can see the young people 
taking more responsibility over the space, as if it is their home.

Objective Three: EMPOWERMENT and 
participation

Young people feel empowered to make positive choices about their lives. 
Young people play an active role in the direction and delivery of the youth 

service.



Velos is visible in the community and treated as a place where information 
and advice on issues related to and affecting youth can be found. Young 

people are supported to become active members of the community.

In October, we participated on a panel at a conference held by Humanity Crew about 
the challenges faced by grassroots organizations in Athens, along with Wellcommon 
Hostel, Hestia Hellas and the Unmentionables representatives. Velos was the only 
organisation with increased focus on youth. We had an opportunity to discuss the 
mental health of young people. Following the panel, professionals from the field 
showed interest in volunteering with Velos.

In December, we participated in an important meeting held at the UNHCR premises 
about homeless UAC in Greece. Velos participated in a presentation created by 
ourselves and many other various child protection actors and organisations, about the 
experiences of homeless UAC. This was presented to many guests working with this 
group and people that have an interest in this topic. The guests included the Public 
Prosecutor of the Supreme Court, Deputy Ombudsman for Children’s Rights, Ministry of 
Labour, Ministry of Migration Policy, Director of the Greek Asylum Service, Head of the 
Dublin Unit/Greek Asylum Service, Representative of the UK Embassy in Greece, 
UNHCR’s Representative, and UNICEF’s Country Coordinator for Refugee and Migrant 
Response in Greece, as well as others. We await to see if there will be any follow-up 
actions from the presentation. 
 

Objective Four: COMMUNITY and social 
cohesion 



Goals for next quarter

Objective One: Safety and Security
● We will restart our street outreach program, and will be visible in the community 1 

or  2 evenings per week. During this time we shall promote our service to the 
target group and give information regarding other services available in Athens, 
depending on individuals needs. 

Objective Three: Empowerment and Participation
● We aim to set up a workshop or series of workshops with the objective of 

empowering young people and giving them a voice. This will be done in a 
creative way and will be largely unguided, allowing young people to say 
whatever they like on any topic of their choice. In turn, we would like to use the 
young people’s voice to advocate on their behalf, for example using our social 
media. 

● Radio You, a former project that gave young people the chance to learn about 
radio recording & production, will return part-time in January. In the past this has 
been a chance for young people to express themselves through choosing topics 
of interest to them and expressing their opinions. 

Objective Two: Wellbeing and Health
● We aim to search for new collaborations and partnerships, for mainly 

psychosocial and medical support, to be able to provide the same level of 
support for the young people's wellbeing and health.

● We will distribute a large number of coats, boots, hats, gloves, thermals and 
sleeping bags to make the rest of winter more comfortable for young people

Objective Four: Community and Social Cohesion
● Velos Youth will hold another grassroots coordination meeting at its new 

premises, giving the whole community a chance to visit, and receive an update 
on the services and support available.



Concluding remarks

To close this report, we reflect on the harsh reality of winter in 
Athens.

The Velos Youth Centre provides regular support and services for 80-90 young 
people per week, and closer to 125 each month. Of these the majority live in 
informal and precarious accommodation, of which we class many as street 
homeless. This includes young people living in squatted buildings and/or 
regularly moving from location to location depending on what is available to 
them that day. For many the daily routine involves moving around the city 
accessing services and gathering what is needed to survive, before settling 
overnight in cold, damp conditions. This is a shockingly harsh reality but sadly 
one that has become the norm since 2015 in Athens. Whilst we acknowledge that 
worrying about mere survival should not be part of anybody’s daily thought 
processes, let alone vulnerable children and youth, we look forward to 
distributing soon a range of winter items to make the lives of these young people 
that little bit easier, warmer and drier. 

Jonny Willis
Project Manager
Velos Youth

www.velosyouth.org


