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Overview of the Reporting Period

This quarter we have created new collaborations and have been developing our policies at 
Velos. We have created two new collaborations with the Hellenic Red Cross, who have been 
visiting with their mobile unit, and with MSF, who have been delivering Health Promotion 
Workshops. More information can be found on page 6.  Furthermore, in March, we begun 
reviewing a number of our policies to update practices where necessary and in line with 
relevant national and international laws. Two particularly important policies have been Team 
Welfare, and Reception and Admittance Policy, where we explain why we work with the age 
range we do (16-21) and how we try to ensure that those attending the Velos Youth Centre are 
within this restriction.

Sadly in February Stavros, a team member from the original team that opened the youth centre 
in 2017 decided to leave. This is a big change, but we are looking into finding another part-time 
team member, most likely a local qualified Social Worker. Mustafa, who has been at Velos since 
opening, has now taken Stavros role as Project Manager. We are incredibly proud to see 
Mustafa rise to this position. We also have a new chef and the food has been very popular with 
everyone, especially as it is now of South-Asian origin. 

The operating environment this quarter has remained largely unchanged. We are expecting an 
increase in arrivals in the next month, with the change of weather, as we usually see this time of 
year. We continue to observe that the age group 16-21 years old, remain unsupported in an 
at-capacity, hard to access state support structure. As a result, the centre remains a critical 
sanctuary for young displaced people in Athens. Attendance at the youth centre has been 
steady, with a current service user base of 50-60 young people. This steady attendance and 
user base has allowed us to focus on casework that supports longer-term decision making and 
planning, with the Monopati Education Engagement Project providing an efficient framework for 
this. We have also been able to equip every young person accessing the space with warm and 
waterproof clothing and shoes, and sleeping bags. 

One major change affecting the refugee and migrant community this quarter has been the 
preparation for the expected ESTIA housing program evictions, that began at the end of March. 
Furthermore, those granted asylum will start losing their cash cards. This is a sign of the times, 
with upcoming elections and bigger agencies wanting to pull out of Greece, giving the 
government the responsibilities. 

Denia Nicolas (Velos Youth Assistant Manager) & Jonny Willis (CEO of Refugee Youth 
Service)



Our Mission

Refugee Youth Service and its partners provide safe spaces for displaced unaccompanied children 

and young people on the move. These spaces provide basic services such as food and showers, 

and facilitate access to state-run services including protection, asylum, accommodation and 

education; protecting and advocating for this vulnerable groups rights. Within our spaces a varied 

program of activities, centred around wellbeing, social development and informal education is 

offered, fostering feelings of belonging, self-worth and community. Ultimately, through a holistic 

approach to the individual’s wellbeing we support unaccompanied children and young people to 

re-start their lives where they are, or safely and legally reach an alternative destination that is in 

their better interests.

Velos Youth is a response to the changing outlook of vulnerable and precarious youth in urban 

Athens. Urgent needs, frustration, but also hope and aspirations cut across the diverse 

backgrounds and belongings of the city’s disenfranchised youth. Young people with very different 

“profiles” can have surprisingly much in common, yet what divides them can at times be both 

trivial and very hard to overcome. Velos is a place where young people come together as persons 

– not profiles – to understand and practice both difference and unity.



The safety and security of young people is improved; they can identify and 
manage risks and know where and how to access support in the city.

The safer space provided by Velos Youth has been visited a total of 1286 times by young 
people throughout this quarter and served 1505 meals. Across the 9 areas that we aim to 
support young people, through advice & information sharing, signposting and direct referrals 
we have conducted a total of 1274 specific interactions, which is a large increase compared 
to last quarter. We have received 64 new young people to the space, many having being 
referred to us by their friends and other organisations.  

We re-launched our outreach program in March; the purpose of outreach has always been 
partly to identify young people who could benefit from attending a space like Velos Youth.  
Secondary to this however we have recently aimed to identify and understand better the 
issues faced by young people, including those who do not come to Velos, for our own 
awareness and in order to make sure that we are offering the best service for the current 
problems faced. Twice  a week, two team members have been going to squares and streets 
to talk to young people. We have also used this time to follow some young people we 
support outside of the space. 

Due to the time of year, we expected there not to be as many young people on the streets, 
as the influx tends to be larger in the warmer months. Moreover, as we have witnessed that 
there are better established routes into the black labour market and an increase in informal 
accommodation. However, we did find some young people, mainly 16-17 who were needed 
access to reliable information, and were homeless, likely as they are excluded from the 
labour market and generally have little support, if they do not know where to access it. . 

‘We would like to stay forever at Velos’ - Afghanisation, 17 

‘Velos is the first place that I went and they accept me and now I feel it like family here.’ - 
Afghanistan, 18 

‘I don’t have a family, this is my family. You are my brothers.’ - Afghanistan, 16

 

Objective One: SAFETY and security



This quarter we forged new collaborations on health and wellbeing. Following the ending of our 
collaboration with the Spanish Red Cross, the Hellenic Red Cross has taken over their activities 
and services. We now have a collaboration with the Hellenic Red Cross, offering a mobile medical 
unit once a month and educational health workshops. In February, MSF begun delivering a health 
promotion workshops once a week. The health promotion officer who leads the sessions speaks 
multiple languages, including farsi and urdu, and we believe this will help the young people 
engage more with some difficult topics. They will begin with First Aid and travel medicine, but 
they would like to also focus on Sexual Health Education. Unfortunately, there have been a lot of 
funding cuts to psychosocial programs for refugees, and therefore finding collaborations in 
relation to psychosocial support has been a challenge.

This quarter, Humanity Crew focused their psychosocial activities on exploring poetry with the 
young people. This has been very popular with an average of 6 young people in each session, and 
a few of the young people regularly participating.

Furthermore, this quarter the winterisation grant arrived and we distributed items of clothing, 
shoes and sleeping bags to all the young people that attend Velos. It has been great to have 
clothing to give when there is a need and to see the young people pick from the options and wear 
the clothing proudly.

Objective Two: WELLBEING and health 
The overall well-being of young people is improved; they regularly attend the Youth 

Service provision and are successfully referred on to more specialist external services 
and groups. 

Service Type Referred Sign-posted Service Type Referred  Sign-posted

Housing 1 20 Education 13 134

Asylum/Legal 27 32 Employment 2 7

Medical 22 28 Material 1 22

PSS 16 19 Guardianship 0 10

Drug & Alcohol 0 25 Protection 2 0

‘I came to Velos when I was hopeless and now I enjoy life again. I was so lost the very first 
time I came in Athens but now I have everything.’ - Afghanistan, 17 



The Monopati project has continued successfully. New workshops and additions are constantly 
emerging from the education engagement project. The Art of Autonomous Learning workshop 
has continued and future plans have been discussed, for example to bring in guest speakers to 
talk to the young people. Group LEAP (Learning and Education Action Plan) sessions have been 
taking place, to encourage young people to engage in learning and education and think about 
their present and future. The group LEAP has allowed young people to discuss these with other 
young people their age, share ideas and encourage each other. Moreover, learning support 
sessions have been taking place spontaneously, this is to help with Greek and English 
homework, for people who attend classes or school; these sessions have been extremely 
popular. Additionally, one of the rooms has been rearranged to allow group and individual study 
and workshops.  

This quarter, we have also continued our tradition of delivering discussion workshops with the 
the young people. Some topics have included relationships, Greek Mythology, the history of 
asylum, political demonstrations, greek metro stations and everyday life. There is a lot of interest 
from young people in the discussions and enthusiasm to learn something new, give their 
opinions and generally discuss. We have also transferred this idea to posing questions and 
getting young people to type their ideas on the typewriter. We plan to expand on this idea. 

Moreover, we have increased our art activities. In March, in one activity we channeled our 
frustrations by throwing balloons of paint on a large canvas on which young people had written 
what made them angry. The canvas has been proudly hun on the wall. Furthermore, Salman, our 
Urdu speaking volunteer, has been doing crafts on Tuesday mornings. There has been a lot of 
painting, making flowers out of tissue paper and making 3D fish that move. These crafts have 
put a lot of colour into the rooms in our space. 

‘I am two years in Greece, the first one was not productive, but the second one that I 
am coming to Velos is super productive.’ - Young Person, 18, Afghanistan

Objective Three: EMPOWERMENT and 
participation

Young people feel empowered to make positive choices about their lives. Young 
people play an active role in the direction and delivery of the youth service.



Velos is visible in the community and treated as a place where information 
and advice on issues related to and affecting youth can be found. Young 

people are supported to become active members of the community.

In February, Diotima delivered a training/workshop on Gender to the team at our space, during 
a team day. We discussed the basics, about gender-based violence, equality in the workplace, 
and the law in Greece.

In March, we were invited to participate in a meeting organised by EPIM on refugee and migrant 
children and youth. The discussion was around the problems they face and the tested and 
untested solutions. This was planned ahead of their call for proposals with the title: A Future for 
Migrant Children and Youth in Greece. Furthermore, we were visited by EPIM, where we 
discussed the issues faced by young people in more detail. In the next quarter we plan to 
connect with other organisations in this field and submit a proposal, as we believe that this grant 
reflects a large problem that we are already providing a solution for.

Moreover, we were visited by Storror Free Runners, who are making a documentary about the 
situation in Athens, in order to spread awareness amongst their followers. They also joined Free 
Movement Skateboarding for the young peoples session, where they showed a few basic 
moves to the young people. 

‘I really felt good, like you are a brother, and from their behavior I see 
that they really care and enjoy being here.’ - MSF health promoter

Objective Four: COMMUNITY and social 
cohesion 



Goals for next quarter
Objective One: Safety and Security

● We will continue our street outreach program, and will remain visible in the 
community 1 or  2 evenings per week. During this time we shall promote our 
service to the target group and give information regarding other services 
available in Athens, depending on individuals needs. 

Objective Three: Empowerment and Participation
● We aim to set up a workshops that can empower young people and give them a 

voice. We would like to use the young people’s voice to advocate on their behalf, 
for example using our social media. 

Objective Two: Wellbeing and Health
● We aim to search for new collaborations and partnerships, for mainly 

psychosocial support, to be able to provide the same level of support for the 
young people's wellbeing and health.

● We aim to have hired a new social worker to enhance our youth support work.
● With the support of a UK social worker, we will review and update our system for 

recording casenotes and outcomes to support effective and accountable 
practice.

Objective Four: Community and Social Cohesion
● We will apply to the European Program for Integration and Migration for a ‘No 

Child Alone’ grant. This will be in partnership with Human Rights 360 and will 
focus on integration of youth into Greek society. 



Concluding remarks
To close this report we reflect on the unstable and nature of the 
context for refugees and migrants

It the past month the ESTIA housing program, funded by government and the 
European Union has started to evict people from their apartments, without 
supporting their integration into Greek society and without any support to find 
alternative accommodation. The first stage has been mostly single men, from the 
age of 18. One of the reasons that Velos Youth was founded to cover the lack of 
support for young adults; young people can lose all support when they become 
18, a single day is the difference between sleeping in a shelter and  being in the 
street with very little support and help. 

We cannot imagine how they feel after being homeless for a long time and just 
as they start to feel safe and comfortable, through programs like ESTIA, they are  
evicted. To provide an example, an 18 year old was recently evicted from his 
house while his mum was still living there with a serious medical issue. Left 
without support from her son she has been given only an extra 3 months before 
she too will be evicted. In addition to her health she now has to cope with 
knowing her son, an 18 years old, is homeless.

In the end, Velos continues to provide a safer space for young people to come, 
rest and access some services, in order to be ready to find their way and 
advocate for their rights. Through collaboration with other specialist services and 
organisations we are taking a holistic approach to covering their needs. 

I am from Syria and I do not have family here in Europe, "Velos is my family". 
Velos helped me to be here, to find my way to survive and be who I am now as  a 
project manager. I want to help all the young people to restart their life and get 
the support they need.

Mustafa Mohammad
(Project Manager and Youth Support Worker)

www.velosyouth.org


