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Overview of the Reporting Period

This quarter, tension, anxiousness and uncertainty has been felt within the community. This is due to the 

ongoing ESTIA apartment evictions that will see thousands of people forced out of secure accommodation, 

alongside the eviction and closure of four refugee housing squats, which formed expected political action in 

the lead-up to the general election. This atmosphere was deepened with the result of the municipality 

elections which turned center-right and resulted in the national elections being called early on the 7th of July. 

It is predicted that ‘New Democracy’ will win, a centre-right party, that unfortunately in the past has had 

unfavourable policies for migrants and refugees. The party is campaigning for anti-refugee and migrant 

reforms in the neighbourhood of Exarchia where we are located, and thus we are poised for new challenges 

ahead, and are making all possible preparations for these. This anxiety and uncertainty has also been 

expressed by young people at Velos, who have been asking whether Velos will close and how our financial 

situation is. We have been able to reassure them that the youth service will remain open for the foreseeable 

future.

This quarter there have been changes in our team. In May, Marios  joined the team full-time as a social worker 

and new Child Protection Lead. Now after 2 months he has found his place in the team, has got to know the 

young people and has been introducing music back in the space with his guitar workshops. Raia, our long term 

Youth Support Worker and psychologist, who has been at Velos for 2 years has sadly left Velos to pursue a 

doctorate. Suliman, our Urdu translator, has also sadly left the team, but is moving on to a new full-time job as 

a translator with a large Greek NGO. We were fortunate that in June, Noorie, an Urdu and Bengali speaking 

volunteer, joined us for 2 months. Lastly, Ben, a volunteer social worker from the UK, joined the team for 2 

months and was invaluable; alongside supporting the young people he updated our Child and Vulnerable Adult 

Safeguarding Policy, after thorough research, and also aided the upgrading of our case-management system 

platform, utilising a new online database tool called Lamplight. 

In April, Velos finally opened a Greek bank account, after a long process of waiting to get the correct 

paperwork and being accepted. This has simplified operational processes and is another step towards 

becoming an organisation fully autonomous of RYS. In May, we finally received WIFI and a landline, after 

complicated bureaucratic processes that had been ongoing since November of last year. This was one of our 

biggest challenges solved!

May saw the arrival Ramadan, with many young people fasting and therefore feeling lower energy levels than 

usual. As always we adjusted the way we work day to day, allocating a silent room for people that want to 

pray and making areas of the centre free from food and drink free zone. We also adjusted the weekly program 

to incorporate calmer and less energetic activities. Moreover, many young people joined us to celebrate Eid; 

enjoying special dishes cooked by our chef, regional deserts and music.

Denia Nicolas (Velos Youth Assistant Manager) & Jonny Willis (CEO of Refugee Youth Service)



Our Mission

Refugee Youth Service and its partners provide safe spaces for displaced unaccompanied children 

and young people on the move. These spaces provide basic services such as showers, and 

facilitate access to state-run services including protection, asylum, accommodation and 

education; protecting and advocating for this vulnerable groups rights. Within our spaces a varied 

program of activities, centred around wellbeing, social development and informal education is 

offered, fostering feelings of belonging, self-worth and community. Ultimately, through a holistic 

approach to the individual’s wellbeing we support unaccompanied children and young people to 

re-start their lives where they are, or safely and legally reach an alternative destination that is in 

their better interests.

Velos Youth is a response to the changing outlook of vulnerable and precarious youth in urban 

Athens. Urgent needs, frustration, but also hope and aspirations cut across the diverse 

backgrounds and belongings of the city’s disenfranchised youth. Young people with very different 

“profiles” can have surprisingly much in common, yet what divides them can at times be both 

trivial and very hard to overcome. Velos is a place where young people come together as persons 

– not profiles – to understand and practice both difference and unity.



The safety and security of young people is improved; they can identify and 
manage risks and know where and how to access support in the city.

The safer space provided by Velos Youth has been visited a total of 1335 times by young people 

throughout this quarter. Across the 9 areas that we aim to support young people, through advice & 

information sharing, signposting and direct referrals we have conducted a total of 1521 specific 

interactions, which is an increase compared to last quarter. We have received 89 new young people to 

the space, many having being referred to us by their friends and by other organisations.  

This quarter we have had an increase in attendance to the space, with many new young people 

accessing the center, mostly likely because it is Spring, during which migration routes become more 

active due to hospitable European climates. We are weary of having an over-stretched and at capacity 

case management system, something we have struggled with in the past, and as a result have not 

pursued our usual outreach efforts. The need for a service and space like ours is continually reflected 

by the increasing attendance new young people, the majority of which are homeless.

Case workers have been working on registering these new young people with Velos Youth, and as a 

result information sharing, signposting and referrals have increased. We try to ensure that all young 

people’s needs are identified and addressed.  Some challenges have arisen from the increase in new 

service users, for example, we have noticed a lack of 1:1 space for private conversations, especially 

when we are at capacity. Moreover, we have noticed that we would benefit from having another Farsi 

and Urdu translator to help with workshops and day-to-day communication with young people. In the 

next quarter we will attempt to address these challenges.

Unfortunately, our collaboration with Refugee Legal Support Athens, which provided legal aid to young 

people every friday has ended. This is due to funding cuts. It has now become a challenge to facilitate 

access to legal aid for over 18s. We are looking for new collaborations.

‘Velos is my family, and when I come here I am happy’ - 18 year old from Mali

‘Velos is a team of people that does everything with love’ - said by a young person, 16 
year old from Afghanistan, to another organisation

Objective One: SAFETY and security



We have begun transitioning  to a new case-management system/platform. We will change from 
Outcomes Star to a system that allows us to customise the platform to our needs, called Lamplight. 
We have begun designing the platform, and hope to complete the transition within the next quarter. 
The new system will enable us to separate progress into two overall categories: change in attitudes 
and willingness/motivation to move forward and the actual tangible progress made. This will enable 
us to account for the many barriers that prevent a young person progressing despite their best and 
repeated attempts, and will show the disparity in those trying to access their rights and those 
successfully accessing them. This data will be used to support our advocacy work. 

Objective Two: WELLBEING and health 

The overall well-being of young people is improved; they regularly attend the Youth 
Service provision and are successfully referred on to more specialist external services 

and groups. 

Service Type Referred Sign-posted Service Type Referred  Sign-posted

Housing 130 18 Education 331 103

Asylum/Legal 132 31 Employment 126 20

Medical 72 19 Material 58 23

PSS 79 7 Guardianship 25 0

Drug & Alcohol 68 0 Protection 27 0

‘Everyone is so sad outside, these boys have so many problems, but at velos it is the 
only place we laugh and have fun’ - 18 year old from Afghanistan

‘Stay there, where you have Velos’ -  19 year old from Afghanistan, who left to 
another country calling a young person at Velos 



In April, we finished our balcony together with the young people, and we are extremely happy with 
the result. We created an activity around re-planting some plants in other pots and new soil. We also 
bought a new umbrella to provide essential shade throughout the summer months. Moreover, the 
young people added colour by painting glass bottles (following a large donation of juices from 
Pampiriaki warehouse) and decorated the railings. It has become a lovely environment to sit and 
enjoy the weather. We have even used the mint we are growing to make tea. 

We have continued to bake, a popular activity since the inception of Velos Youth. Most notably, 
Younes, our chef, made Paratha and Bolani, traditional Afghan and Pakistani pastries, with the young 
people. This was a big success, with many young people commenting on the fact that they had not 
had one in years. During Eid this continued by making cakes with nuts and fruit for our celebrations. 

Workshops we have delivered this quarter have included historical workshops about the Acropolis, 
political ideologies, employment, states and many others. The aim of this and similar activities is to 
help young people, by knowing more about the place they live, to feel part of and take more 
ownership of the community they live in, whilst gaining practical knowledge of their surroundings. 

In May,  we collaborated once again with Diotima to create DJ workshops at Velos. There are a few 
young people that are particularly interested in this new and exciting activity. For three weeks they 
visited Indieground Radio, an online radio station, which gave the young people their own 2 hour 
show, ‘Many Heads, One Sound’. The young people were able to use the equipment and select and 
play their own music. This collaboration and participation of young people will continue. 

A 4 day long music and video workshop, in collaboration with the University of Barcelona, took place 
at Velos. The young people were supported by students to write their own lyrics and film a music 
video. They enjoyed the creativity of the workshop and seeing themselves when we screened the 
preview in the center. Some editing and changes are required prior to it being shared online. 

Objective Three: EMPOWERMENT and 
participation

Young people feel empowered to make positive choices about their lives. Young 
people play an active role in the direction and delivery of the youth service.



Velos is visible in the community and treated as a place where information 
and advice on issues related to and affecting youth can be found. Young 

people are supported to become active members of the community.

Following from last quarter, we applied for the EPIM open call for proposals with the title: A Future for 

Migrant Children and Youth in Greece. We have created and proposed a new project based on the 

transition to adulthood, integration and autonomy, alongside Human Rights 360 and Babel. Out of 40 

proposals received, our proposal was shortlisted with three others. We were visited by EPIM at the 

end of this quarter and now we are waiting to receive an answer. 

In May, we collaborated with Pyxida, the education sector of the Greek Council of Refugees. We 

referred young people to a week long employment course, a few young people attended, one young 

person completed it. We have been in discussions to create a Greek class for Velos young people. 

Moreover, outdoor activities will be organised by Pyxida, for young people from GCR, Velos and 

Network for Children’s Rights. The first will be a trip to the Ancient Market site for a guided tour with 

an archeologist. We are excited for this new community collaboration which will compliment our 

service, ensure access for our young people to employment skills and language classes, as well as 

activities that will promote community and social cohesion. 

In June, we were invited to and participated in a conference organised by Network for Children’s 

Rights. Raia presented about our work, service and the challenges faced by 16- 21 year olds. It was an 

honor to be invited to talk along side long running large greek NGOs, and to be considered experts in 

the field of ‘youth on the move’. Following the conference we have received a lot of praise and 

interest in our service from social workers from other services and organisations, many of who have 

now referred young people to our space.

‘In most centers I have been to the boys are sitting on their phones, but my heart feels happy here’ - 

18 year old, Afghanistan

Objective Four: COMMUNITY and social 
cohesion 



Goals for next quarter

Objective One: Safety and Security
● Create a space for 1:1 private conversations with case-workers.

● Hire a Farsi/Urdu translator to support the current caseload and program

● Search for new collaborations and partnerships for legal aid for over 18s.

Objective Three: Empowerment and Participation
● Continue to set up new workshops that can empower young people and give 

them a voice. We would like to use the young people’s voice to advocate on 

their behalf, for example via our social media. 

● We will apply for a new grant from the EEA, in order to start a youth 

empowerment program, led by an experienced youth empowerment officer

Objective Two: Wellbeing and Health
● Continue to search for new collaborations and partnerships, for mainly 

psychosocial support, to be able to provide the same level of support for the 

young people's wellbeing and health.

● Continue and complete the transition to new case-management system 

platform. 

Objective Four: Community and Social Cohesion
● Further our efforts to obtain the EPIM grant that will enable us to begin an 

integration program, providing peer-to-peer mentoring in partnership with a 

local education institution, and supporting young people into employment.



Concluding remarks

To close this report we introduce Georgia, one of our Youth Support 

Workers...

I started working at Velos as a volunteer 1 year ago. Over the last year, I have felt that time has 

strengthened my relationship with both the team members and the young people as well as the 

impact of my work. 

I’m part of an educational programme that is run by Velos team members called Monopati. 

Monopati project, over the last 9 months, has been a pilot project in which we have created and 

implemented the Learning and Education Action Plan (LEAP) tool, workshops and learning support 

sessions as well as developed the environment at Velos to support learning. My role in this project 

has been to explore how young people relate to education. I run 1:1 sessions that I try to make 

interesting and playful by games, and song lyrics that helps to sustain the interest of the young 

people and helps to boost their self-confidence so they can enroll in formal and non-formal 

educational courses. Recently, I have also started a weekly workshop series about relevant general 

knowledge, often connected to the history of public life in Athens. Topics that I have covered have 

ranged from the origins and composition of States to the Ancient Agora of Athens. 

What inspires me everyday is that despite having limited resources, we are able to use our creativity 

to put a smile on the faces of young people, and help them to slowly rebuild and restart their lives. 

Georgia Labovitiadi

Youth Support Worker

www.velosyouth.org


