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Overview of the Reporting Period

We are delighted that the European Program for Integration and Migration has 
confirmed funding for a 2-year project titled “Transitioning to Adulthood: A Pathway to 
self reliance and autonomy”. The project, delivered alongside our partners Human 
Rights 360 and Day Centre Babel, will support young people's transition to adulthood, 
integration and eventual autonomy. It will cover some of the gaps in support for young 
people that Velos has struggled to fill, including 1:1 psychological support, employment 
counselling and stronger local and national level advocacy regarding the challenges 
faced by young people. This quarter we have been making preparations for the direct 
work to begin, and have successfully hired a new full time social worker who will join us 
in October. Along with our partners we have also created promotional materials and an 
advocacy strategy. This is a great addition to the wider program of Velos Youth, and 
coincides with the ending of the Monopati Education Engagement Pilot Project. The 
tools developed within this one year pilot project have become foundational to the work 
of Velos Youth, were instrumental in obtaining this new funding and will be carried 
forward into the following two years.

This quarter we had many changes within the team. We recruited a new cultural 
mediator, Amin, who speaks Urdu, Bangla, Farsi, and English and has been an incredible 
help in our daily activities. Marina, a previous volunteer, re-joined the team to assist with 
administration and Human Resources, whilst Faridoon, our longstanding cultural 
mediator and centre coordinator, resigned from his position. Finally, Sylvie and Arman 
will be volunteering with Velos until December; their fresh energy and ideas have 
enhanced our daily program through multiple workshops. Recruitment for a new 
cultural mediator is ongoing.

On the election on the 7th July, New Democracy, the central right party won as 
predicted. Since being elected, they have reframed the issues related to migration as a 
security issues and have adopted extreme right wing rhetoric in the language they 
choose to use (ie. using ‘migrant crisis’ instead of ‘refugee crisis’). Their first action was to 
eliminate the Ministry of Migration and make the Ministry of Civil Protection responsible 
in its place. By framing migration issues as security issues, they attempt to justify their 
want to place asylum seekers in closed camps until they receive a decision. Syriza’s 
amendment allowing a simpler process for refugees and migrants to receive their 
AMKA number (social security number) was also retracted. There have been worrying 
conversation inside government regarding increased security at the borders, the 
opening of more camps, the deportation of 10,000 migrants by the end of 2020, 
punishments such as detention and deportation for individuals misbehaving in camps 
and refusing to be transfered, and elimination of the appeal at 2nd instance. Although it 
is unlikely for the government to pass most of these actions, it demonstrates their 
unfavourable and extreme stance towards refugees and migrants. 



Overview of the Reporting Period

Police violence and presence in Athens and Exarchia, where Velos is based, has 
increased. Moreover, there are plans to ‘clear the area’, resulting to closures of refugee 
accommodation squats in the area, which young people who attend the space have 
been affected by.

Furthermore, there continues to be an increase of arrivals at the islands, and currently there are 
more than 24,000 residing on a few main islands. The current influx is comparable to that of 
2016. The conditions are deplorable and a security risk, as demonstrated by the recent death of 
a 15 year old unaccompanied minor in Moria camp during a riot. Large transfers of people from 
the islands to mainland-based camps have occured, and more are planned. We have therefore 
naturally witnessed an increase of young people visiting us, data for which is given in this 
report. 

Mustafa Mohammad  (Project Manager) & Marina Kokkinou (Human Resources)



Our Mission
Refugee Youth Service and its partners provide safe spaces for displaced 
unaccompanied children and young people on the move. These spaces provide basic 
services such as showers, and facilitate access to state-run services including protection, 
asylum, accommodation and education; protecting and advocating for this vulnerable 
groups rights. Within our spaces a varied program of activities, centred around wellbeing, 
social development and informal education is offered, fostering feelings of belonging, 
self-worth and community. Ultimately, through a holistic approach to the individual’s 
wellbeing we support unaccompanied children and young people to re-start their lives 
where they are, or safely and legally reach an alternative destination that is in their better 
interests.

Velos Youth is a response to the changing outlook of vulnerable and precarious youth in 
urban Athens. Urgent needs, frustration, but also hope and aspirations cut across the 
diverse backgrounds and belongings of the city’s disenfranchised youth. Young people 
with very different “profiles” can have surprisingly much in common, yet what divides 
them can at times be both trivial and very hard to overcome. Velos is a place where 
young people come together as persons – not profiles – to understand and practice both 
difference and unity.



The safety and security of young people is improved; they can identify and 
manage risks and know where and how to access support in the city.

The safe space provided by Velos Youth has been visited a total of 1899 times by young 
people throughout this quarter. Across the nine areas that we aim to support young people, 
through advice & information sharing, signposting and direct referrals we have conducted a 
total of 1600 specific interactions, which is an increase compared to last quarter. We have 
received 224 new young people to the space, many having being referred to us by their 
friends and by other organisations.  

Due to the changes in the political climate, case work has become increasingly essential to 
our operations. Registering young people through the new Lamplight system has allowed 
us to maintain more secure communication with the people who visit the center and be 
readily aware of changing circumstances in their lives. More specifically, we are able to 
keep them on the radar and be informed if they get picked up by the police (especially for 
those without papers), make sure that their guardian and social worker are aware if they are 
put in protective custody (child detention), and generally provide them with the contacts 
they need (See Case Study 2).

As part of the EPIM project, we will put a greater focus on advocacy, alongside Human 
Rights 360, to tackle issues like protective custody and homelessness, in spite of the 
extreme, negative actions the government continues to pursue

. 

Objective One: SAFETY and security

1899



As a result of EPIM funding, we have secured access to psychological care and support for 
the young people who visit the center. This form of support is essential to their wellbeing 
and health. The service will be provided by Babel, an NGO who has specialised in the 
psychological care of migrants over the past 15 years. It is apparent that there has been 
and still is a major gap in the accessibility of this services to refugees in Athens. However 
we hope the start of this project will at least fill this gap for the young people visiting Velos. 
The table below shows the number of direct referrals made, and the number of young 
people signposted to different categories of service. 

Continuing our collaboration with Doctors without Borders, we have kept the weekly 
Health Promotion workshops in our schedule. At the end of September, in the hopes of 
making our services more accessible to all young people, we organised a separate Health 
Promotion workshop for the deaf people visiting our space. This gave them an opportunity 
to learn about important information rather than be excluded from this essential 
knowledge. 

Objective Two: WELLBEING and health 
The overall well-being of young people is improved; they regularly attend the Youth 

Service provision and are successfully referred on to more specialist external services 
and groups. 

Service Type Referred Sign-posted Service Type Referred  Sign-posted

Housing 182 24 Education 325 103

Asylum/Legal 185 30 Employment 121 5

Medical 185 34 Material 71 16

PSS 57 7 Guardianship 71 5

Drug & Alcohol 48 0 Protection 43 1



After listening to the suggestion of a young person, we have now got a sewing 
machine. This has been an opportunity to empower the young people who visit Velos, 
as they teach their peers, learn together, develop their creativity, and have developed a 
more sustainable attitude towards their clothes by fixing and altering them. 
Simultaneously, sewing can be an important life skill which can enhance the young 
people’s daily lives and provide future employment opportunities. 

This quarter, we had a lot of young people registering for language and skills classes 
and applying for work. We invested time in promoting local opportunities through 
individual discussions and by placing informative posters around the space. More 
specifically, this quarter we made 35 direct referrals to education and employment 
services. For the same reason, we also invested in a new PC for the young people to 
use for education activities, to register for programs, and employment seeking 
purposes. With education in mind, we also conducted multiple group and individual 
educational activities in and out of the space. One  example is a visit to the Ancient 
Agora of Athens, which was organised in collaboration with Pyxida and Network for 
Children’s Rights. 

We also collaborated with Service Civil International (SCI) volunteers to enhance our 
weekly program. They conducted multiple workshops in September, which involved art 
sharing, story telling, baking, and creating/playing board games. SCI also organised a 
football tournament which was attended by Velos Youth, Greek Forum of Refugees and 
the Hellenic Red Cross. The young people greatly enjoyed it and we hope to 
participate in more activities like this in the future. 

Objective Three: EMPOWERMENT and 
participation

Young people feel empowered to make positive choices about their lives. Young 
people play an active role in the direction and delivery of the youth service.



Velos is visible in the community and treated as a place where information 
and advice on issues related to and affecting youth can be found. Young 

people are supported to become active members of the community.

In August, we had a volunteer, Caitlin, join us for a few weeks. She focused on improving our social 
media presence and reach. Using her expertise, she did some amazing work restructuring and 
updating the Velos website, and reactivating our social media by posting consistently. She left at 
the end of August, but transitioned all the knowledge and systems she put in place to Marina who 
has since continued the management of Velos Youth online presence. See www.velosyouth.org.

Following an invitation to speak at the Network for Children's Rights Conference, Marios and Tim 
conducted an hour long presentation on the operations of Velos, the new EPIM project, and the 
Monopati program. It was a useful event where more organisations learnt about our work, and we 
were able to network with social workers and youth workers. 

After hiring Anna one day per week to support with fundraising, we were able to focus on finding 
more monetary sources by applying for three different grants: the EEA Active Citizens fund, the 
Comic Relief fund “Across Borders”, and a proposal to Bodossaki foundation - all with the objective 
of covering various operation and project related expenses and growing our support services to 
the young people. Additionally, we have added a “Needs List” to our webpage to inform the public 
how they can support via the giving of material donations.

After receiving an email from a member of Erasmus Athens, we were invited to participate in an 
educational conference as part of the InterAct Erasmus+ Project. The conference, which will take 
place in October, aims to inform young college students majoring in psychology and education of 
the needs, challenges and good practices of NGO’s that work with refugees. The conference will 
be attended by professors, college students, and professionals from five European countries, and 
Velos Youth will conduct a presentation about the needs and forms of support provided to young 
people between the ages of 16 and 21.   

Objective Four: COMMUNITY and social 
cohesion 



Objective One: Safety and Security
● Rent an extra space for 1:1 private conversations with case-workers 

and as storage space for winter distribution items.
● Hire a Farsi/Dari/Pashto cultural mediator to support the current 

caseload and program.
● Search for new collaborations and partnerships for legal aid for over 

18s.
● Considering the operational environment, we aim to advocate more 

about the rights of young people through the EPIM funded project, 
with a focus on homelessness and the issues surrounding protective 
custody.

Objective Three: Empowerment and Participation
● Create a more comprehensive program with more diversity and 

outdoor activities, focusing on the requests of young people.
● Empower young people to begin writing for the Velos blog about the 

challenges they face and the importance of self-advocacy.

Objective Two: Wellbeing and Health
● Promote psychological care and wellbeing by referring young people 

to Babel as part of the EPIM funded project.

Objective Four: Community and Social Cohesion
● Develop a new project for the Kahane foundation grant proposal, and 

submit an application.
● Apply for the Ockenden International Prize award.
● Participate in more conferences sharing our work, operations, and best 

practices. 



Case Studies
To close this report, we introduce two case studies, demonstrating the reality young 
people who visit Velos face, as witnessed by their case worker.

The first case is of, Sameer, a 16 year old young person from Afghanistan, who crossed from 
Turkey to Greece to be with his sister in Scotland. While crossing the river at the borders, he lost 
all his belongings - clothes, money, telephone and any documents he had. The lack of contact 
with his family put him in depression, and the situation soon drove him to attempt to commit 
suicide twice. He exclaimed to us ‘even when I tried to kill myself I couldn’t make it, how can I 
find my family again”. 

Sameer rejected the option to apply for asylum in Greece, as he knew his sister was in Scotland 
even if he couldn’t contact her. When he reached Athens, he was homeless, without friends or 
anyone to support him. Many tried to support him, but no one knew how to find his sister. We 
came into contact with him through street outreach, and he subsequently came to the Velos 
Youth centre. We are an open space, a home and a family for these young people, providing for 
their basic needs, listening to them, and distracting their often trouble minds through a range of 
different activities. Sameer quickly made friends and became comfortable in the space.  We 
connected Sameer with a lawyer who explained the importance of obtaining documents so he 
could walk around the city without fear of arrest and possible detention, and so he could then 
apply to stay in a shelter, as well as access other essential services. He refused to do this before 
finding his sister. 

During a 1:1 conversation with a Velos social worker Sameer was asked if he remembered any 
useful information about his sister, for example a phone number or the city she was living in - 
unfortunately he knew nothing. The social worker had the idea of using facebook to locate 
Sameer’s sister, and as one of our services is providing access to computers and internet, we 
were able to help him create a facebook account right away. Searching her name was 
unsuccessful so Sameer’s began to search for other family members. His joy upon finding his 
brother-in-law was immeasurable, he started to cry and ran out of Velos as he could not contain 
his emotions. After sending the first message, he began asking many questions and was eager to 
start and complete the family reunification process, and so Velos Immediately re-connected him 
with a lawyer. Velos Youth alongside this legal support and a third organisation supported him to 
apply for his protection card, began the reunification process, and apply to enter a shelter for 
unaccompanied children in Athens. To further support his a best interest assessment was written 
and presented as part of his application for reunification. Throughout the process, we were able 
to help Sameer to remain patient, and use his time productively, encouraging him to engage in 
the activities provide at the youth centre.

Fortunately, his case was accepted. After a long period of sadness and depression, he would be 
transferred to Scotland to be with his sister. As always, when he got the good news, he asked to 
meet with his social worker. The day finally came to say goodbye, and Sameer came to the 
centre to say “thanks for everything, thanks for all the guidance you gave to me, without you I 
couldn’t make anything”. Now he is in Scotland, restarting his life with his sister.



The second case is of a 16 year old, Ali, who crossed the border from Turkey to Greece in the 
north by land, to seek reunification with his brother in Germany. Unfortunately this story does not 
have the same positive ending. 

Ali arrived to Athens and was immediately homeless, without information on how to apply for 
shelter, how to begin his reunification case, or where to seek medical help for a serious stomach 
problem he was suffering from. He came to Velos scared and alone, shaken from sleeping on the 
streets. We inducted him to the space and our services, gave him a cup of tea, and made him 
feel comfortable. As Velos has many collaborations, a lawyer met with Ali the same week. They 
started his family reunification case and got him his protection card. 

In the meantime he applied to enter a shelter for unaccompanied children. There however, his 
stomach problems continued and doctors were not able to identify whether this was due to 
stress, anxiety and fear, or because of a physical problem. Ali was eventually expelled from the 
shelter for complaining about the food and the shelter not being warm enough for him. 
Immediately he returned to Velos. He told us, “again I have to be on the street, I already feel tired 
and cold, and my stomach still hurts”. A Velos youth worker communicated with his social worker 
inside another organisation to help him re-apply and restart the process of finding shelter, but 
this process was made harder because of the first expulsion and the Velos team was only able to 
find shelter outside of Athens, away from the people he felt safe with, and from the day centre 
where his friends were. Ali was eventually asked to leave the second shelter for the same 
reasons, and so returned back to Athens. “The first place I remembered when i got kicked out 
was Velos”, he said to his youth worker. 

Then he learnt that unfortunately, his application for reunification had stalled, saying “now what 
can I do, where do I go? I don’t have shelter or hope to be transported to my brother in Germany, 
so what can I do?”. He could not find a warm shelter where they cared about his pain nor could 
he go to Germany. After crossing so many borders to be with his brother, he lost all hope. 

We gave him a blanket and a sleeping bag and he went back to live at the squat. He found a 
space for a few days, until the government started to evict these buildings. The squat where he 
was, soon got evicted too. The people were placed in detention centres and sent to camps 
outside of Athens. He immediately contacted our facebook page saying, “I need help, I am in jail 
because I'm 17 years old. I can't stay here, here it’s a very bad place”. A few days later we got 
another message: “The police beat me tonight because there was war inside from another 
prisoner. You can't help me to go from here. Please”. 

This case remains unresolved and we are left asking ourselves: what did this young person do 
wrong to face all these problems alone at just 17 years old? He wanted to restart his life with his 
brother in Germany. Can we blame the system, his health problem, or the shelters which receive 
thousands of applications from minors? In the end, Velos is a safe place where we listen to 
people, constantly and continuously trying our best to solve many many similar cases. 


