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Overview of the Reporting Period

Our project titled “Transitioning to Adulthood: A Pathway to self reliance and autonomy”, delivered 

in collaboration with our partners Babel DC and Human Rights 360, officially began. After Thanos 

joined the Velos team as a Social Worker and the coordinator for this area of work, we began 

registrations and referrals to our partners. This is finally covering two of the most important needs 

of the young people - psychological support and guidance on finding employment. The project, 

realised through the 2 year grant by the European Program for Integration and Migration, has 

already become a central component of our case management practices. Our case management 

system has also absorbed the actions introduced by the Monopati Education Engagement Pilot 

Project. Monopati set great foundations for the educational practices within our daily operations, 

and practices such as Learning Support Sessions have now become part of the daily life of Velos 

Youth. The continuation of what was created through Monopati has enhanced the Transitioning to 

Adulthood project and made its impact even greater than what we had anticipated. Due to this 

expansion of our case management system, we hired a new Cultural Mediator, Homay, who speaks 

Farsi, Dari, English, Urdu, Hindi and some Greek. Homy has been assisting with interpretation 

during 1-1s and workshops, and translations of written materials.

This quarter, the number of visits in our space nearly tripled in contrast to 2018’s statistics. In 

comparison to 1210 visits received in the third quarter of year 2, this quarter we received 3065 

visits. This was a result of many new young people arriving in Athens. The difficulties of finding 

shelter, accommodation and safety made Velos a reception centre for those people who are new in 

Athens. This high number exceeded the capacity of the space, resulted to our caseload being full, 

and created various challenges for our work. Nonetheless, the growing numbers of young people 

increased the diversity of our space, as many visiting us are now from Bangladesh, Syria, Egypt, 

Sierra Leone, Iran and Afghanistan. To ensure the quality of support provided by Velos does not 

deteriorate, we rented two additional offices on the 6th floor of Tzortz 26, one floor below Velos. 

Those will become the office for admin work and a 1-1 space, creating additional social space for 

the young people on the main Velos space.

Another transformative change to our operations is the new collaboration with Khora Social 

Kitchen. Khora are now providing us with the daily lunch, which is received and distributed in 

takeaway containers. We will be monitoring the impact of this change and adjusting the daily food 

service system if felt necessary. 



Overview of the Reporting Period

Following the shut down of the Ministry of Migration and the transfer of migration related 

operations to the Ministry of Civil Protection, police have become responsible for the protection of 

unaccompanied minors. This has led to the detention of many unaccompanied minors, as the 

appropriate infrastructure for their support is missing. Additionally, the change of ministries has 

created (or at least furthered) the view of refugees as a “concern”, causing fear for many young 

people. In November, the Ministry of Civil Protection also passed a new migration law to be 

implemented after December 2019. This law outlines multiple changes of procedures for asylum 

seekers, and its impact worries us and other organisations supporting refugees and migrants. In 

anticipation of the new procedures, the end of the quarter saw a lot of governmental and 

organisational processes and procedures being put on pause. More specifically, the government 

stopped giving out AFM (tax number) and AMKA (social security number), slowing down or putting 

on hold asylum and housing application processes. 

Moreover, with the closures of refugee accommodation squats in the area, many of the young 

people visiting Velos still face harsh and challenging conditions, and remain homeless.

Mustafa Mohammad  (Project Manager) & Marina Kokkinou (Operations Officer)



Our Mission
Refugee Youth Service and its partners provide safe spaces for displaced unaccompanied children 

and young people on the move. These spaces provide basic services such as showers, and facilitate 

access to state-run services including protection, asylum, accommodation and education; protecting 

and advocating for this vulnerable groups rights. Within our spaces a varied program of activities, 

centred around wellbeing, social development and informal education is offered, fostering feelings 

of belonging, self-worth and community. Ultimately, through a holistic approach to the individual’s 

wellbeing we support unaccompanied children and young people to re-start their lives where they 

are, or safely and legally reach an alternative destination that is in their better interests.

Velos Youth is a response to the changing outlook of vulnerable and precarious youth in urban 

Athens. Urgent needs, frustration, but also hope and aspirations cut across the diverse backgrounds 

and belongings of the city’s disenfranchised youth. Young people with very different “profiles” can 

have surprisingly much in common, yet what divides them can at times be both trivial and very hard 

to overcome. Velos is a place where young people come together as persons – not profiles – to 

understand and practice both difference and unity.



The safety and security of young people is improved; they can identify and 
manage risks and know where and how to access support in the city.

Across the nine areas that we aim to support young people, through advice & information sharing, signposting 

and direct referrals we have conducted a total of 2106 specific interactions, which is an increase compared to 

last quarter. We have received 295 new young people to the space, many having being referred to us by their 

friends and by other organisations.  

Following the multiple political changes implemented by the new government, Defence for Children 

International (DCI) came to our space twice this quarter and delivered legal information sessions. Keeping young 

people informed is crucial to ensure they have appropriate knowledge to advocate for themselves, but also the 

appropriate legal support. After these sessions, DCI also took on some cases. 

To ensure Velos remains a safe and supportive space, we further developed our case management and referral 

systems. We expanded the responsibility of making referrals to other organisations across the team, enabling 

social workers to focus on particularly vulnerable and urgent cases without depriving other young people from 

receiving more general information about educational options, or material needs such as finding clothes. We 

also created a cork board with printed maps and directions to the most commonly referred organisations, and 

created a “focal point” system, where each day a social worker is the focal point for providing ad hoc support, 

while the second social worker holds more in-depth 1-1s. To manage these 1-1s, we have been giving out 

appointment cards to young people, with a waiting time of maximum 1 day. 

Following the Winterisation donation by Help Refugees, we ran a three day distribution of winter clothes and 

sleeping bags. The distribution came at a perfect time as the weather in Athens worsened dramatically and many 

of the young people visiting us are homeless. Following this distribution, we expanded our referral pathways by 

collecting information of organisations that distribute clothes daily. Being aware of the weather conditions 

deteriorating, we also communicated with the municipality to have accurate information on the warm spaces 

left open for the homeless during cold nights, and informed all visiting us. 

Objective One: SAFETY and security

“Here they help us and support us and answer our questions and help us find ways to solve 

problems. They always listen to us and the social workers are so accessible when we need 

them. I am telling all my friends who have problems to come here.” - 18 year old from 

Bangladesh



Following the beginning of the EPIM project, our partnership with Babel DC began this quarter. Specialising in 

the psychological care of migrants, Babel is now our central referral pathway for all young people visiting Velos 

who need this support. This partnership has been crucial as it bridged the gap of a need critically central to the 

wellbeing and health of young people. 

We were very fortunate as Red Cross brought a dentist to ur space twice this quarter. This collaboration is very 

important as the political changes and the growing number of people arriving to Athens have resulted in 

long-waiting times and generally reduced access to health-related services. We will be continuing this 

collaboration with Red Cross in the next quarter.

Finally, after observing the increased diversity of young people visiting us, we spoke with Medecin Sans 

Frontiers, who began delivering their health promotion workshop both in English and Farsi. The health 

promotion workshops are highly educational, and therefore making the information accessible to more people 

has been beneficial for those visiting Velos. 

Objective Two: WELLBEING and health 
The overall well-being of young people is improved; they regularly attend the Youth 

Service provision and are successfully referred on to more specialist external services 
and groups. 

Service Type Referred Sign-posted Service Type Referred  Sign-posted

Housing 177 56 Education 261 183

Asylum/Legal 212 37 Employment 106 4

Medical 66 83 Material 31 131

PSS 118 7 Guardianship 33 0

Drug & Alcohol 35 0 Protection 53 5

Emergency 
temporary 
shelter

113 43

“I come here because I relax from the stress I feel outside.” - 16 year old from  

Pakistan



The extraordinary involvement of volunteers Sylvie and Arman had a great impact on our program and on the 

learning opportunities within Velos. More specifically, the volunteers ran workshops on entrepreneurship, 

art, photography, and international/cultural awareness. They also empowered the young people through 

showcasing activities, such as the “Art of the Week” board and an Art Exhibition, and introduced new 

outdoors activities, which supported our aim of spending more time with the young people outdoors. These 

workshops have not only been a platform of knowledge and growth for service users, but a development 

opportunity for our volunteers. Unfortunately, after three months of volunteering at Velos, Sylvie and Arman 

returned back to the UK. Nonetheless, many of the activities they have introduced have became absorbed 

into the weekly program.

 

Aiming to increase the participation of young people in the development and processes of Velos, this quarter 

we asked young people about their views of Velos, other forms of support and services they would want us to 

provide, and how they can individually contribute to the development of Velos. We also had a young person 

run a workshop with the support of a Velos team member. People were highly engaged, and the young 

person spoke confidently, receiving support from other young people with translation. To create a more 

supportive space for young people involved in education, we also invested in a PC with the designated 

purpose of accessing virtual programs and applications to practice languages and coding, or to become 

familiar with Microsoft Office. 

With the beginning of the Transitioning to Adulthood project, Human Rights 360 organised workshops around 

employment - how to create a CV, how to get AFM and AMKA, and more. This information is crucial to assist 

young people in finding employment, progressing in their lives, and becoming independent. Human Rights 

360 conducted three information sessions this quarter, after which they took on new cases who they will 

guide more extensively. 

On the 24th of December, we had a winter celebration. It was a fun day where we played music and spent 

the day creating decorations for the space. The young people even created a Christmas tree out of cardboard, 

which was decorated with homemade ornaments. It was a nice way to celebrate the last few days of the 

decade and bring even more positivity into the space.

Objective Three: EMPOWERMENT and 
participation

Young people feel empowered to make positive choices about their lives. Young 
people play an active role in the direction and delivery of the youth service.



Velos is visible in the community and treated as a place where information 
and advice on issues related to and affecting youth can be found. Young 

people are supported to become active members of the community.

This quarter, the Velos team benefited from various trainings ran by Humanity Crew. In October HC facilitated a 

training for the team members of Velos on self care, and in November three team members attended several 

trainings as part of the 2nd International Refugees and Mental Health Conference organised again by Humanity 

Crew. 

Following an invitation to speak at the Erasmus InterAct conference, Denia and Tim spoke to an audience of 

psychology and education students about the needs of young people and the methods of supporting them we 

have developed over the past 3 years. 

For a second year, Help Refugees gave us a winterisation grant of £5,000, which was spent on winter clothing 

and materials for the young people. We were also fortunate enough to be supported by private donations and 

other organisations with the provision of hygiene items such as shampoo, body lotion and towels, backpacks 

and blankets.

As already highlighted, the beginning of the Transitioning to Adulthood project, saw Human Rights 360 organise 

workshops around employment - how to create a CV, how to get AFM and AMKA, and more. This information is 

crucial to assist young people in finding employment, progressing in their lives, and becoming independent. 

After these sessions, 16 individual cases where given regular direct 1:1 support by HR360.

Objective Four: COMMUNITY and social 
cohesion 

“I have accommodation now but I came back because I missed Velos” - 17 year old 

from Bangladesh

“Velos is a space where we have fun, we laugh, we make friends. It is a home, and a 

place filled with love and care.” 20 year old from Iran



Goals for next quarter

Objective One: Safety and Security
● Expand the usable Velos Youth space to allow more space for private conversations 

between social workers and young people

● Organise an informative workshop on the effects of the new Migration Law

Objective Three: Empowerment and Participation
● Create more time and space for young people to share their views and ideas

● Empower young people to run more workshops in Velos

● Empower young people to harness the power of self-advocacy and begin writing for 

the Velos blog about the challenges they face

● Improve the range of  activities and workshops delivered as part of the weekly 

program

Objective Two: Wellbeing and Health
● Ensure more frequent and consistent collaboration with organisations who provide 

healthcare 

● Establish referral pathways with organisations who can support Bangla speakers, 

especially those providing psychological care

● Expand our educational space to provide more opportunity for private and group 

study, and to help young people focus on their academic interests

Objective Four: Community and Social Cohesion
● Start the process of establishing an advisory board consisting of professionals with a 

range of different backgrounds and specialisms

● Organise an informative training for the Velos team on the effects of the new 

Migration Law 

Other
● Finalise our funding strategy to ensure current and future Velos operations and 

opportunities are financially supported and developed



Concluding remarks
To close this report, we share the following case study, demonstrating the reality faced by young refugees in 

Athens, and a short reflection by Sylvie and Arman on their experience of volunteering in Velos Youth. 

Case Study - ‘Same coin, different sides’

Adama and Sheku, two unaccompanied children from Sierra Leone, aged 16, arrived in Greece in September 
2019. After a few weeks they came to Velos Youth, referred to us separately by two on the ground partner 
organisations. Soon, they met and became close friends. 

With no legal documentation and nowhere to stay, the first thing they asked for was help to find a warm and 
safe place to sleep, and to start the asylum procedure. Our social workers immediately referred them to an 
organisation in Athens, where they were helped to submit an EKKA application - a request for state funded 
shelter. They were also able to receive legal support from a Greek lawyer, who contacted the Asylum Service 
and asked for an appointment for them to register for state protection cards. While waiting for their 
appointment dates, both young people came to Velos on a daily basis, using the showers and laundry facilities, 
having lunch, and participating in activities. They also began to join learning support sessions for Greek 
language, and soon we began to greet each other in Greek. As Adama and Sheku had shown a strong interest 
in their education they were also referred to a partner organisation for English classes. We were able to 
support their studies through our educational space, which provides a quiet and supportive environment for 
young people to do their homework and learn basic computer skills. 

The 22nd of November 2019 was a happy day for everyone at Velos as both Adama and Sheku got their 
protection cards. Until this time, both had endured not only unsafe living conditions, but the constant threat 
of detention by the police, who continue to stop anyone foreign looking to check they have the correct legal 
documents. Although the latter was now less fearful, the accommodation issue remained unresolved and they 
continued to sleep on the streets. Over time they developed self-protective mechanisms, in part through their 
ever strengthening friendship. 

It became clear that Adama’s mental health was deteriorating, so his social worker discussed with him the 
possibility of talking with a psychologist; he has now been regularly seeing a psychologist since the beginning 
of December 2019. For Sheku, news came through in the middle of December that a space in a shelter had 
become available. The shelter however was five hours away from Athens. Sheku’s social worker discussed this 
option with him, and he decided to accept the place and continue to build his life from this new environment. 
We guided Sheku in completing all the necessary medical checks required before being accepted by the 
shelter. In the hopes of finding shelter soon and to be ready once a place is offered to him, Adama undertook 
the same medical tests. Unfortunately, Adama’s tests implied he may have tuberculosis, requiring him to take 
a one month course of medication. 

On the 20th of December 2019, Sheku was escorted to the shelter. Saying goodbye was difficult, however we 
have managed to stay in touch with him and colleagues in the shelter, and he is gradually adjusting. Sheku 
knows he can reach us for any support he needs. Adama however still awaits shelter placement. The 
breakdown of a bond forged between two highly vulnerable children, in such drastically trying times, can 
heavily impact their safety and wellbeing; we continue to support Adama in resolving his medical issues and 
finding shelter, whilst providing a safe, dry and warm space for him to reside during the day. 
 



Volunteer Review: Sylvie and Arman’s experience of Velos

“Over the past three months, we have had the most incredible experience volunteering at Velos. We left the 
UK with no expectations whatsoever, working with refugees was new to both of us and we were even unsure 
of what to expect of Velos. Over the course of the three months that we worked with the team and the young 
people, we were touched by the dedication of the staff, the relationships that were formed with the young 
people and the importance of Velos. 

Our roles at Velos were to help with the day to day running of the youth centre, running workshops for the 
young people to attend and helping out English language skills where needed. Although at the start of our 
volunteering period we felt a bit unsure as to where we could help and how our very limited skill set could be 
useful, we quickly found our place with the encouragement and support of the Velos team. Our main 
workshops included a culture based International Workshop, Entrepreneurship and Creative Arts. 

It was incredible to see the young people gain so much confidence and security through the environment at 
Velos. We cherished being able to share knowledge from our experiences with the young people, as well as 
them sharing their knowledge with us. Being from an outside perspective we were also able to see that 
through their meetings with the social workers and education staff, the young people were becoming more 
settled and integrated into the Greek system and they were encouraged to take every opportunity that was 
proposed to them in Athens.

Our experience was truly unforgettable, we were given enough freedom to add our own interests and 
intentions into the Velos team, such as an Art Exhibition displaying the young people’s art. Yet, we both felt 
supported by the team who ensured our wellbeing and that of the young people was a priority.  Each day 
brought new surprises and if we could, we would return in a heartbeat.”


