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Overview of the Reporting Period
After careful consideration and preparation, we began this quarter optimistically, expanding our operations
and accepting frequent appointments in the day centre for young people who wanted to speak to a social
worker, take a shower and wash their laundry, or for young people in urgent need items such as winter
clothes, hygiene items, sleeping bags and blankets. The teams strong collaboration and communication
made the transitioning to a once again changed structure of operations smooth, effective and safe.
Unfortunately stricter national measures against Covid-19 were imposed in February, forcing us to adapt
once again. The Velos Youth team primarily resumed work from home and therefore our virtual operations
became once more the focal point. As legally permitted, we have continued accepting emergency
appointments in the day centre for young people who wanted to speak to a social worker, take a shower and
wash their laundry. The ability to still provide crucial support in the day centre in these emergency situations
has made our operations more effective. Despite the frequent changes in our operations, March marked one
year since we first closed the doors of our youth centre because of the threat of Covid-19.
This quarter, our volunteer, Roseanna, facilitated a discussion for some members of the team on
safeguarding and the real life application and challenges of youth work. The fruitful discussion was of great
support in refreshing some safeguarding protocols and shedding light on some frequently faced challenges.
We were happy to become certified with the ISO 9001:2015, a certificate ensuring the quality of our
management systems, taking us a step closer to registering into the Ministry of Migration. As another
requirement for the registration is to have a Data Protection Officer, we also began the process of reviewing
our GDPR compliance. The process, led by an external organisation named Define Solutions, will be
completed in July 2021.
Overall, for the past few months our social workers have been working hard to connect young people with
the public services they need. This has been extremely difficult as the operations of different public services
keep changing due to the lockdown measures. In many cases, procedures around the booking of
appointments have many discrepancies and are unclear, leaving young people without access to much
needed services for long periods of time. Many of these issues have put a strain in our reach and support to
young people once again.
Additionally, the social security number PAAYPA is not recognised yet by public services such as municipal
clinics, which has left people excluded from access to healthcare. Many young people still cannot book
medical appointments in hospitals and we have observed an increase in the stress and exhaustion levels of
these individuals as a result. A similar gap was identified for young people who get accepted in a shelter, for
whom there is a lack of access to the required Covid-19 tests and medical examinations if they don’t have a
social security number. The majority of unaccompanied minors applying for shelter don’t yet have an AMKA
or PAAYPA number, and therefore are unable to undergo the medical examinations to be placed in the
shelter. We plan to take advocacy actions to resolve this issue.

Overview of the Reporting Period
In January 2021, the Ministry of Migration announced Pakistan and Bangladesh as safe countries of origin,
and therefore individuals from these countries are now at a much higher risk of deportation. Many of the
young people who have sought the support of Velos Youth in the most recent months come from these
countries. There are still multiple challenges with accessing asylum and accommodation, especially for
children and young people from Pakistan and Bangladesh. Although some progress has been witnessed
regarding the placement of children into safer accommodation, still many people from Pakistan and
Bangladesh are waiting to be sheltered.

Mustafa Mohammad (Director) & Marina Kokkinou (Operations Officer & HR)

Our Mission
Velos Youth provides a safe space for displaced unaccompanied children and young people on the
move. This space provides basic services such as showers, and facilitates access to state-run services
including protection, asylum, accommodation and education; protecting and advocating for this
vulnerable groups rights. Within our space a varied program of activities, centred around wellbeing,
social development and informal education is offered, fostering feelings of belonging, self-worth and
community. Ultimately, through a holistic approach to the individual’s wellbeing we support
unaccompanied children and young people to re-start their lives where they are, or safely and legally
reach an alternative destination that is in their better interests.

Velos Youth is a response to the changing outlook of vulnerable and precarious youth in urban
Athens. Urgent needs, frustration, but also hope and aspirations cut across the diverse backgrounds
and belongings of the city’s disenfranchised youth. Young people with very different “profiles” can
have surprisingly much in common, yet what divides them can at times be both trivial and very hard
to overcome. Velos is a place where young people come together as persons – not profiles – to
understand and practice both difference and unity.

Objective One: SAFETY and security
The safety and security of young people is improved; they can identify and
manage risks and know where and how to access support in the city.
The safe space provided by Velos Youth was visited a total of 211 times by young people throughout this quarter;
an expected decrease following our strictly appointment-based system. Our social workers also conducted 262
virtual 1-1 sessions, and our youth work team another 597 virtual interactions. Across the nine areas that we aim
to support young people, through advice & information sharing, signposting and direct referrals we have
conducted a total of 1603 specific interactions. We have supported 106 new young people.
We were excited to start the “My Rights!” project funded by EEA grants on the 1st of February. After signing an
MoU with the project partner, Equal Rights Beyond Borders, a press release marking the beginning of the project
was published on our website and media platforms. With the “My Rights!” project in full motion, we ran the first
two introductory legal workshops on Zoom, where our partners Equal Rights Beyond Borders presented the
project and shared some important legal updates with the young attendees. Since then, the first referrals have
been exchanged and the lawyer, Iliana, has already conducted multiple appointments with young people in our
youth centre to support them with their cases.
Further, we submitted the proposal and secured funding by Choose Love to start a new project from June 2021:
The Housing Integration project. The Housing Integration Project will be an expansion of the current Velos Youth
holistic model by providing accommodation and support to integration to a selection of young people.
Considering the human capacity needs of the Housing Integration project, we began a recruitment cycle for a
Livelihoods Officer whose role will consist of case work, employability and education support, and support with
the integration aspects of the Housing Integration project.

“I appreciate you trying to stand by me while I am struggling to get my papers.” - 19 year
old from Ghana
“I was on the street for months but with the help of Velos I am at home now.” - 17 year old
from Gambia
“I really appreciate, I really like it how you are giving us some legal information. It give us
more energy and encouragement.” - 17 year old from Bangladesh after the “MyRights”
project workshop

Objective Two: WELLBEING and health
The overall well-being of young people is improved; they regularly attend the Youth
Service provision and are successfully referred on to more specialist external services
and groups.
Following the support received by Choose Love for the purchasing of Winterisation items, as well as the private
donations of clothes received by individuals who follow us on social media, we were able to respond to the
abrupt change in weather conditions by providing young people with warm and dry clothing.
After communication and planning with Red Cross, seven young people who want to enroll to school received
the appropriate vaccinations in the Velos Youth Centre. A second round of vaccination will be organised in April.
This will enable these young people to enroll to school once the schools reopen.
Across the nine areas that we aim to support young people, through advice & information sharing, signposting
and direct referrals we have conducted a total of 1603 specific interactions.
Service Type

Referred

Sign-posted

Service Type

Referred

Sign-posted

Housing

56

35

Education

0

34

Asylum/Legal

130

21

Employment

54

0

Medical

88

21

Material

8

105

PSS70

70

0

Guardianship

5

0

Drug & Alcohol

0

0

Protection

35

0

“It's been one and a half year I put new clothes on my body, thank you very much to
Velos.” - 17 year old from Pakistan
“I got shelter in Volos. Thanks for everything.” - 17 year old from Bangladesh

Objective Three: EMPOWERMENT and
participation
Young people feel empowered to make positive choices about their lives. Young
people play an active role in the direction and delivery of the youth service.
In January, our social worker, Thanos, organised a virtual focus group discussion with some of the young
people who have received direct support from the “Transitioning to Adulthood” project funded by the
European Program for Integration and Migration and delivered in partnership with Day Centre Babel and
HumanRights360. The focus group was designed to enable us to learn more about the young person’s
experience within the project and the current environment around them. Fundamentally it was a space to
receive the young people’s comments, feedback, and advice, in order to enable us to find ways to improve
the support and services we offer.
As created in the Creative Bloggers workshop, a new blog was published on the Young People’s Blog titled
“How to use lockdown to lock down your goals!”.
Our youth worker, Gogo, began a virtual Fun Facts With Gogo workshop, ran in collaboration with our social
worker, Marios, to create a space of engagement and learning for young people. After requests from young
people, we also started the Blog Workshop, a workshop through which young people are learning how to
create their own Blog page on the platform Medium. The workshops have had good energy and steady
attendance.
Finally, we expanded our Learning Support Sessions by running group chat sessions, individual chat sessions
and group workshops via Zoom. The demand for learning Greek and English has been high and therefore
expanding this aspect of our services is a way to adjust to the current situation and needs.
Using the December Campaign funds, we invested in mobile credit, earphones and phone chargers. In
multiple cases we gave phone credit to use for mobile data to young people who did not have stable wifi.
This enabled them to take part in our virtual workshops and learning sessions by removing this common
barrier.

“The online Learning Support Session is very nice because it reminds us that we are still
active.” - 17 year old from Kongo
“It is very helpful that you gave me the phone credit! I am in quarantine without Wifi so
thank you.” - 19 year old from Congo

Objective Four: COMMUNITY and social
cohesion
Velos is visible in the community and treated as a place where information and
advice on issues related to and aﬀecting youth can be found. Young people are
supported to become active members of the community.
We were grateful to have won an Ockenden International Prize in March 2021 and be one of the four 2021
Refugee Project Prize Winners. From day one we have tried to develop an approach that values autonomy
over dependency, that values the voice of the individual and above all believes in the ability of people to
move towards self-reliance. To be recognised, as the judging panel stated, as an “exceptional example of
constructive ways to support young people in making self-reliant lives” for a moment gives a new perspective
to the struggles of the past four years that have enabled this to happen, and goes a long way in developing
new motivations and enthusiasm for the next four.
Further, this quarter we met with multiple organisations in Athens to discuss potential opportunities for
collaboration and identify new referral pathways. In addition, through many of these meetings we were asked
to use the experience collected through our work to provide insight on the current situation as well as on any
existing service gaps. Some of the organisations we met with included Refugee4Refugees, Betterdays, Miniila
and GivMed.
Together with a small group of young people, we joined the Online Youth Voices: How inclusive is your
community? webinar organised by SCI Hellas and VSI ireland.
Members of the Velos Youth team attended virtual events such as a webinar on “Access to housing and
education for children in migration: challenges and good practices” organised by the European Migration
Network and a training on “Successful Strategic Planning” organised by Social Dynamo in collaboration with
the Active Citizens Fund.

“I am so happy that I got to visit Velos. You are very nice people, even if you cannot do
something you do not turn your back on us.” - 17 year old from Afghanistan
“Thank you very much for everything, I got my asylum paper finally.” - 17 year old from
Bangladesh

Goals for next quarter
Objective One: Safety and Security
●
●
●
●

Continue taking necessary precautions around the operations of the youth centre to ensure it
remains a safe space for all
Become registered with the Ministry of Migration
Become fully compliant with GDPR regulations
Create a safe, semi-independent housing structure to host six young people

Objective Two: Wellbeing and Health
●
●
●

Navigate the Greek public system and initiative advocacy efforts to find pathways that cover
medical examinations and accessible Covid-19 testing
Continue communicating the operational changes taking place with young people to ensure a
linear understanding of what is required to keep everyone “safe”
Continue participating in advocacy efforts in support of those who have been affected by the
frequent changes in the Greek migration law

Objective Three: Empowerment and Participation
●
●
●
●
●

Create a weekly schedule of virtual opportunities for young people to participate in
Continue empowering young people to harness the power of self-advocacy and keep writing
for the Young People’s Blog about the challenges they face
Discover external opportunities and channels for young people to share their experiences,
feedback and participate in self-advocacy
Implement the pilot Housing Integration project and begin to empower six young people
towards self-reliance
Recruit a Livelihoods Officer to support young people to integrate in the labour market and
navigate around the Greek bureaucracy

Objective Four: Community and Social Cohesion
●
●
●
●

Continue communicating with local organisations to stay up-to-date with their operational
changes due to Covid-19
Develop the Velos Youth communications strategy and presence
Create a Velos Youth Advisory Board with at least four 4 members covering a range of
expertise
Undergo a comprehensive review of the mission of Velos Youth, taking into consideration the
services added over the past 2 years

Concluding remarks
To close this report, we share the feedback collected from young people who have received support through
the program Transitioning to Adulthood during the most recent structured focus group.

The young people who participated in the focus group said that everyday life is very hard in Greece with a lot
of daily obstacles. There are fragmented services and such a wide range of bureaucratic mechanisms that it is
hard to navigate them and progress through them. Young people that come to Greece do not know in which
organisation they should go for different issues they face.
In this respect, coming to Velos Youth either on their own, through friends or through a referral from other
NGOs, has been very helpful because they are in turn directed to specialised services. As young people said:
"When we didn't know where to go, they (Velos) connected us with other organisations".
Another young person said that when he finds that things are hard he can call professionals from all three
partners of the Transitioning to Adulthood project and he can get help and directions. What is really useful in
this project is the availability that professionals show when young people face a certain issue. It is easy to find
them and they don't delay the appointments and return back a phone call.
Looking to the future, the conclusions that were drawn both from the focus group and from 1-1
appointments, is that young people need organisations and services like the ones offered through this project.
The vast majority of young people who were asked underlined the need for professionals to accompany them
in certain public services like Tax Offices (ΔΟΥ) and Insurance Services (ΕΦΚΑ), where they come face to face
with hidden or revealed racist attitudes and they cannot complete the tasks that they want in a short period of
time. Moreover, a lot of young people supported the idea of having a lawyer available for Asylum issues that
they might face.
Overall, the young people would like to see this project continue because all partners involved "have given a
lot of people hope”.

