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Overview of the Reporting Period
The MyRights! Project, funded by EEA, has enabled us to legally support young people through our partner,
Equal Rights Beyond Borders, enhancing the holistic approach provided by Velos Youth. With the knowledge
and support of the lawyer of the project we began to make direct applications to state accommodation
providers on behalf of young people, whilst our social workers were trained on how to conduct Best interest
Assessments (BIA) in order to support and enable this process. Since starting this, we have been successful in
securing placements in safe housing for six homeless children, one of which had been homeless for an
entire year.
We have made significant advancements in the Housing Integration Project, which officially opened on the
7th June. We hired a consultant, the project manager of Planetta de Todos, who has extensive experience in
the set up and coordination of housing projects in Athens. He supported us with viewing apartments,
negotiating with landlords, and preparing young persons participation agreements and related paperwork.
Finally, he supported with the first inductions of young people into the program. We also secured a small
grant from the Fonthill Foundation, through Refugee Youth Service for Greek classes, covering the cost of a
teacher for three hours per day, four days per week, and associated education program costs. We therefore
recruited a teacher who started in June. To support this expansion we updated our Articles of Association to
include accommodation provision for young adults. Finally, through discussion with the Velos Youth case
work team, we identified the first four out of six young people who are eligible to participate in the project,
who moved in throughout June. We have enjoyed developing the program for these four young people,
which included the classes, follow-up Learning Support Sessions, and life-skills such as cooking, cleaning and
maintaining the apartment.
Throughout the period we saw a number of changes in the team. The Livelihoods Officer, Maria, joined the
Velos Youth team on the 13th of May. In her first few weeks she met the team, received training on our
systems, and began taking steps towards developing our employability support procedures. Maria got in
touch with actors providing vocational trainings and recruitment services, looked into Greek employment
law, took on the first few referrals (including those involved with the Housing Integration Project), and
conducted the first job consultancy session.
Continuing the GDPR procedure, we attended a final processes consultation, after which we received the
Velos Youth data mapping analysis. Following this, we were informed of the GDPR related improvements that
we need to undertake, and are awaiting to receive the draft of the Data Protection Policy and other relevant
documents, which will arrive in July.
Finally, with access to Covid-19 vaccinations in Greece becoming more available, in May a few of our team
members received their first dose. This has created hope and will create more opportunities for us to slowly
return to “normality” during the next period.

Mustafa Mohammad & Jonny Willis (Directors)

Our Mission
Velos Youth provides a safe space for displaced unaccompanied children and young people on the
move. This space provides basic services such as showers, and facilitates access to state-run
services including protection, asylum, accommodation and education; protecting and advocating
for this vulnerable groups rights. Within our space a varied program of activities, centred around
wellbeing, social development and informal education is offered, fostering feelings of belonging,
self-worth and community. Ultimately, through a holistic approach to the individual’s wellbeing we
support unaccompanied children and young people to re-start their lives where they are, or safely
and legally reach an alternative destination that is in their better interests.

Velos Youth is a response to the changing outlook of vulnerable and precarious youth in urban
Athens. Urgent needs, frustration, but also hope and aspirations cut across the diverse
backgrounds and belongings of the city’s disenfranchised youth. Young people with very different
“profiles” can have surprisingly much in common, yet what divides them can at times be both
trivial and very hard to overcome. Velos is a place where young people come together as persons –
not profiles – to understand and practice both difference and unity.

Objective One: SAFETY and security
The safety and security of young people is improved; they can identify and
manage risks and know where and how to access support in the city.
The safe space provided by Velos Youth was visited a total of 170 times by young people throughout this
quarter; another low figure as a result of our strictly appointment-based system. The youth work team also
conducted 1046 virtual communications through online platforms. This period have supported 44 new young
people.
Through the provisions on the MyRights! project, our partner, Equal Rights Beyond Borders, began running
biweekly legal information workshops, covering topics such as access to asylum, interview preparation,
asylum seekers rights, and more. As the first monitoring and evaluation report for the project shows, the
success rate of those cases taken on by ERBB is exceptionally high, demonstrating the opportunity for more
children and young people’s lives to be changed through these interventions. However, with the Asylum
Service having been formerly closed for a long period of time, whilst COVID-19 restrictions continue to apply
to lawyers' access to the Authorities (e.g. Access only by appointment and waiting lists), the capacity of the
legal support provided through the MyRIghts!, in terms of the number of cases, has been reduced and
exceeded.
For another month we witnessed the impact of the hardships that young people face on their mental health
and wellbeing levels - we witnessed this through low participation in our virtual workshops. Lack of housing,
asylum, healthcare, and the limitations placed due to the coronavirus leave little energy and motivation for
young people to focus on learning and development.
Lack of access to essential facilities for young people from Pakistan and Bangladesh remains particularly high.
Other organisations said they have a big waiting list of people from Pakistan and Bangladesh for
accommodation, but placements for these people are very low. This has resulted to many mental health
difficulties for these young people who have spent long periods of time in insecure accommodation
conditions. However, and as discussed in the introduction to this report, our social workers began conducting
Best Interests Assessment, to support unaccompanied children formal housing requests. Subsequently, the
Special Secretariat for UAMs responded positively to these requests, granting a total of six children their
long-awaited accessed to this most basic and core human right.
“Special thanks for walking me to the hospital and helping me even though we couldn't speak the same
language.” - 16 year old from Afghanistan

Objective Two: WELLBEING and health
The overall well-being of young people is improved; they regularly attend the
Youth Service provision and are successfully referred on to more specialist
external services and groups.
The impact of Covid-19 on state healthcare is enormous. The problem of managing the waiting list backlog is
recognised as a long term problem with the added challenge that healthcare services are currently operating at
a reduced capacity. This situation has had a great impact on young people's health and wellbeing, because they
have to wait for weeks to book an appointment with healthcare professionals in public hospitals. At the same
time access to state shelter is often blocked by health related requirements, such a holding a recent negative
COVID-19 test, whilst there exists no state mechanism in place to provide this. Our team therefore began
accompanying young people to their medical examinations and COVID-19 testing appointments after they
received placement in shelters; eight young people were supported to do this. Similarly, for those young people
wishing to attend school, a number of vaccinations are required, Velos Youth and its partners have always tried
to provide this, and therefore during the period nine young people received doses of vaccinations in the Velos
Youth Centre through a collaboration with the Red Cross.
Across the nine areas that we aim to support young people, through advice & information sharing, signposting
and direct referrals we have conducted a total of 1417 specific actions and interventions. We distributed 192
hygiene packs, including hand gels and masks.
Service Type

Referred

Sign-posted

Service Type

Referred

Sign-posted

Housing

44

36

Education

3

18

Asylum/Legal

59

32

Employment

37

7

Medical

75

36

Material

12

66

PSS

26

1

Guardianship

19

7

Drug & Alcohol

0

0

Protection

23

0

“I am craving to come to Velos, I am very stressed and tired about the lockdown situation. I want to come to
Velos to hang around, sitting, learning.” - 20 year old from Sierra Leone

Objective Three: EMPOWERMENT and participation
Young people feel empowered to make positive choices about their lives. Young
people play an active role in the direction and delivery of the youth service.
We updated our LEAP (Learning Education Action Plan) tool and started once more conducting 1-1 LEAP
sessions in the Velos Youth centre via appointments. The updated version of the tool, developed initially as
part of the Monopati Education Engagement Pilot Project, maintains its original purpose of helping children
and young people review their goals and aspirations and take steps towards these. The tool has been updated
to make it simpler to use and more visually engaging. It has been great to connect in person with young
people in a controlled manner, something which the tool provides a great opportunity for. Linked to this are
Learning Support Sessions, which are used to provide informal education to young people and feature topics
of the young people’s choosing. Homework support is often provided during these sessions. 59 sessions took
place throughout the period with one to four participants in each.
A new blog post written by one of the young people attending the Blog Workshop was posted on our Young
People’s Blog in which they reflected on the positive changes forced by lockdown. “I was a bad sleeper, I used
to go to bed around 5am in the morning and wake up during the day. I changed my sleep schedule because I
was Idle at home and not doing much. Having a change in my sleep schedule has been beneficial to me, I feel
healthy, energized all day long now”. (The picture at the top of the page shows a new hobby taken up by the
young person).
After identifying a gap in young people’s knowledge of using Zoom during workshops, we made a short video
guide on “How to use Zoom”, translated in English, Farsi and Arabic. This has aided participation, however
many young people still remain without the necessary technology for it to be meaningful.
The opening of the apartment has once agains created opportunities for group workshops to take place, and
so the team implemented a range of new activities, including quizzes, trip to cultural sites and music sessions.
Combining this with online attendance at workshops, gives a total number of 115 participations.
Velos Youth applied to EPIM for a four month extension/top-up grant for the Transitioning to Adulthood
project; we should receive the result of the application by mid-July. If successful the project will run for the
remainder of 2021. The project has been a huge success so far, with many young people benefitting from the
services of all partners involved; many have found jobs, education and training opportunities, and secure
housing. The four-month extension will allow us to test the impact of the addition of the Housing Integration
Project to the project methodology.

Objective Four: COMMUNITY and social cohesion
Velos is visible in the community and treated as a place where information and
advice on issues related to and aﬀecting youth can be found. Young people are
supported to become active members of the community.
This month we focused on the identification of the appropriate candidates for the Housing Integration
Program, and the creation of this new sub-safe-space and community. The Case Management Team of Velos
Youth performed a series of individual sessions with young people, but the majority of them did not meet the
inclusion criteria which are as follows: Be at least 18 years of age, and in Greece without their families; be
motivated to stay in Greece and be actively working towards this; be actively looking for employment or
preparing to search (if they are awaiting legal documents to do so); speak some basic English to communicate
with house members of different nationalities.
A number of prospective participants found seasonal jobs outside of Athens, while others were not able to
communicate at all in english. As this is a new project we are applying this ‘safe’ set of criteria strictly, but will
consider amending it in the future as we undergo undoubtedly a steep learning curve. However, by the end of
the period we were delighted to have inducted four young people into the house. This is infact a welcome
slow start, as we were able to apply lessons learnt from the induction of the first two, held on the 7th of June,
to the second two residents who joined two weeks later.
All young people in the apartment have established a relationship of trust with Velos Youth team members
and created together a daily schedule with outdoor (access to public services and other actors) and indoor
(planting/cooking/CV workshops) activities. At the same time our Livelihoods Officer created a “Livelihoods
Plan” tool to use during job consultancy sessions, as well as a “Guidance to Job Interviews” leaflet. The
livelihoods service and associated tools are available to all, the effectiveness of which will be demonstrated in
the following period’s reports.
Finally, a generic Letter of Interest has been prepared, which will be tailored and sent to a number of large
foundations and high net worth individuals during the next period. The letter gives a brief overview of the
organisation’s mission and history, as well its motivation and plans for expansion. The letter was reviewed and
edited by a fundraising consultant, a copywriter and a journalist in the UK. It is mentioned here as it focuses
largely on the community, integration and social cohesion work of Velos Youth, the area we believe is most
aligned with funders who are concerned with migration, but appear to be fatigued by its emergency nature.
“I really appreciate Velos for making workshop and giving us information for legal. I get so much
information, thank you very much.” - 17 year old from Bangladesh

Goals for next quarter
Objective One: Safety and Security
●
●

Become fully and data protection compliant and registered with the Ministry of Migration
Continue to enhance the housing project methodology, looking at stage two which occurs
once a young person has secured employment and in a position to start saving for and
finding their own private accommodation

Objective Two: Wellbeing and Health
●
●

Continue communicating the operational changes taking place with young people to ensure
a linear understanding of what is required to keep everyone “safe”
Secure a four-month grant-extension from EPIM in order to continue to provide consistent
psychological care to young people involved in the Transitioning to Adulthood program

Objective Three: Empowerment and Participation
●
●
●

●

Press forward with the opening of the youth centre, in a safe and controlled manor
Continue empowering young people to harness the power of self-advocacy and keep writing
for the Young People’s Blog about the challenges they face
Use the extension from the European Program for Integration and Migration to enable us to
fulfil those objectives and outputs unmet due to the pandemic, and give further time for the
donor outreach required for continuation into 2022
Write a new application to EPIM for a new project that will focus on sharing, promoting and
scaling best practice related to unaccompanied children and young people’s transition to
adulthood

Objective Four: Community and Social Cohesion
●
●
●

Continue communicating with local organisations to stay up-to-date with their operational
changes due to Covid-19
Create a Velos Youth Advisory Board with at least four members covering a range of
expertise
Undergo a comprehensive review of the mission of Velos Youth, taking into consideration
the services added over the past 2 years and ensuring it reflect the needs of young people
on the move in Greece.

Case Study
Ahmed first came to the Velos Youth Centre in January this year with the request to support him in applying
for asylum and shelter, and to reunite with his brother in Germany. We immediately registered him in our
system as an unaccompanied minor. During the sessions that followed, he explained to us that he came to
Athens having crossed the northern borders with Turkey on foot. The only family contact at that moment
was with his brother in Germany. In Athens he did not have any supportive network, apart from some
people from his country that he met in the local park, who had recommended he come to Velos Youth.
Ahmed disclosed to us a series of violent incidents he had suffered involving his father before leaving
Afghanistan, and also some incidents in Turkey during his journey to Greece. To receive professional
support for these incidents we referred him to Day Center Babel, where he met a child psychologist once
per week for the next six months, something he told us benefited him greatly. At the same time, he was
referred to the Greek Council for Refugees where he was assigned a lawyer and a social worker. The lawyer
managed to book an appointment for him with the asylum service, in order to complete his registration and
his family reunification application. The social worker submitted a request (along with a social history
report written by the Velos Youth), that stated his precarious living conditions, in order to be granted a
place in a shelter until his request for family reunification could be examined.
During the following months, Ahmed spent most of his time in Velos Youth, a safe and supportive
environment. He took part in educational and recreational workshops, was referred to Greek and German
classes delivered by other organisations, and joined Learning Support Sessions a few times per week in the
youth center. His emotional state and overall well-being gradually improved, as did his ability to interact
and build connections with other young people and the Velos Youth team. During these months he also
received an asylum-seeking card, and his family reunification application was submitted along with the
appropriate paperwork.
After almost 7 months, a placement for Ahmed was issued in a shelter of UAM in Volos, a city 300
kilometers from Athens. He refused to go to that shelter saying that he now had friends in Athens that he
did not want to leave behind, and that his brother was supporting him financially so he could afford renting
an apartment along with some of his friends. We completed a risk assessment along with Ahmed and in the
end, respecting his wishes, it was agreed that he would stay in Athens until he received an answer from the
Dublin Unit for his family reunification.
Ahmed’s lawyer eventually informed us that his request for family reunification was accepted and that he
was going to reunite with his brother in Germany and complete his asylum application there. Ahmed is
taking online German classes and on the 29th of July will travel to Germany to finally reunite with his
brother.
It is fair to say that, at least in this case, the system provided adequate solutions for the child, but that
these solutions took a long period of time and a great deal of work from the professionals that supported
him; to perform all the necessary but time-consuming and complicated procedures.

