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Overview of the Reporting Period
The new ministerial decision which declared Turkey as a safe country for all nationals from Syria,
Afghanistan, Somalia, Bangladesh and Pakistan has resulted in the last minute giving of
appointments to asylum seekers, with interviews scheduled in some cases just 48 hours in advance.
The lack of preparation time given of course reduces the likelihood of being granted asylum, whilst
at the same time has negative consequences on the young people’s already fragile mental health.
We continue to use our collaboration with Equal Rights Beyond Borders, under our EEA funded
MyRights! project, to support young people through their asylum claims.
In the Housing Integration Project, our most recent pilot, we continue to provide accommodation
for six otherwise homeless young people. We support them to gain independence by providing
them an intensive schedule of activities and workshops, including daily Greek language classes, job
counselling and guidance from case workers. Remarkably, five out of the six young people have
already secured full time contracted employment. We continue to support each participant to build
their financial reserves and plan for the next stage on the program; securing and moving into
private accommodation.
As part of our EEA Active Citizens Fund Grant we arranged to for organisational development
specialist consultant, Andre Naddeo, to conduct an analysis and review of our mission statement.
This is one of the initiatives that falls under the capacity building element of the grant. Andre held
interviews with team members and young people as part of this process and produced a thematic
report to share her key findings and subsequent recommendations. The recommendations are
shared in this report, including an updated mission statement.
The second component of the EEA capacity building grant was the development of an Advisory
Board for Velos Youth. The Advisory Board does not have a legal function within the organisation,
and its members carry no liability; it is instead there to provide structured advice and support on a
range of matters, to aid the organisations growth. With the support of a second consultant, Camilla
Gordon, the function and structure of the board was agreed between the partners, written up and
shared publicly with instructions to apply. Three applicants were shortlisted and interviewed, of
which two were successful. Though incomplete, the board will meet for the first time in November.
Finally, we continue to approach new funders, via a Letter of Introduction. This period we sent
letters to Pershing Square, Stewart Rahr and the Andan Foundation. We also submitted a full
application to the Dutch Council for Refugees for a capacity building grant that will enable us to
level-up our M&E framework. Next quarter we will apply for further funding from EPIM, the Stavros
Niarchos Foundation, Jack Dorsey Foundation, Comic Relief, Volant Charitable Trust, Fonthill
Foundation, Humanity Now and the Coca-Cola Foundation.

Our Approach
Velos Youth provides an open safe space and supported accommodation for displaced
unaccompanied young people on the move. Our safe space, the Velos Youth Center, provides basic
services such as food, showers, and laundry and facilitates access to state-run services including
protection, asylum, accommodation and education; protecting and advocating for young people’s
rights. We offer a varied program of activities, centred around wellbeing, social development and
informal education is offered, fostering feelings of belonging, self-worth and community. We focus
on young people building lives integrated within Greek society, to ensure long term stability and
opportunities.
Ultimately, through a holistic approach to the individual’s wellbeing we support unaccompanied
young people on the move to access their rights, in order to restart and rebuild their lives in
Greece or further afield.

Velos Youth is a place where young people come together as persons – not profiles – to
understand and practice both difference and unity.

Objective One: SAFETY and security
Velos Youth center was visited a total of 458 times by young people throughout this quarter. During
these months 191 young people participated in various educative and integrative workshops and
activities, such as “The legal framework of marriage”, where the young people learnt and exchanged
ideas and opinions about the topic. In the most recent bloggers workshop, titled as “What Velos
means to you” the young people shared their feedback around Velos Youth and the services we
provide.
As part of the MyRights! project, our partner Equal Rights Beyond Borders held 1:1 sessions with 6
young people to support them legally with their cases. On the other hand, the new ministerial
decision that has declared Turkey as a safe country continues to create difficulties on handling legal
cases and has a huge impact on the young people’s lives. According to the admissibility procedure,
people have to prove that they will face serious risks if they are returned to Turkey. For this reason,
we have decided to provide more targeted workshops focusing on access to asylum, admissibility
procedures and interview preparation.
Also, as already highlighted, in many cases the asylum service is not giving the proper time to
prepare for the interview, instead people receive a call to prove their admissibility one or two days in
advance. Naturally this further destabilizes the lives of young people, who live in limbo for
prolonged periods of time and are then forced to attend interviews will little to no preparation of
professional support. It remains challenging to find legal support for unaccompanied minors,
especially for appeals, subsequent requests and annulments.
Finally, the Greek government has developed a new helpline mechanism in the beginning of
September to support UAM living in insecure and risky conditions to find a shelter in a more direct
way (fast track). This mechanism has worked well and has been used by Velos Youth case
management team to find accommodation for 7 homeless children as soon as we have met them.
"Thanks for the encouragement and everything you are doing, especially the endurance you are
adding to me” - 20 years old from Sierra Leone
“Thanks a lot for your support! You are the best. Now that I have work I am very happy”
21 year old from Sierra Leone

Objective Two: WELLBEING and health
Young people continue to struggle to find appointments in public services and hospitals due to the
low staff capacity and COVID-19 restrictions. To better support their needs we hosted 2 workshops,
delivered by Medical Volunteers International and the Red Cross, aimed at raising awareness about
COVID-19 vaccinations. Unfortunately many young people do not have the necessary social security
number to receive the vaccine. To support our efforts to keep everyone in the centre safe, we
accepted a donations of 400 lateral flow tests from the municipality of Athens, and a large donation
of masks from local Greek organisation DESMOS.
As part of the MyRights! project we support the young people to have access to asylum and shelters,
which requires a medical exam and covid test that neither the shelter or the state take the
responsibility for the cost. Therefore, our case management team continued to accompany the young
people to their medical examinations and Velos Youth had to pay directly the cost of the tests. During
the period 7 young people were supported this way.
In September, one young person living in the Velos Youth Young Person's Apartment contracted the
common skin condition, scabies. The response from the team was immediate, following and
monitoring the situation to treat the young person and ensure that it did not spread to the other
residents. The case management team set an appointment with a doctor, the boy followed the
prescription and the apartment was cleaned and disinfected. Thankfully there have been no further
complications.
This quarter period, our case management team provided 126 individuals sessions to support the
needs of the young people and follow their overall progress, whilst our Livelihoods Officer
implemented 92 individual sessions to further support them accessing the labour market.
Service Type

Direct
Referred

Sign-posted

Service Type

Referred

Sign-posted

Housing

37

34

Education

29

27

Asylum/Legal

54

28

Employment

18

5

Medical

62

46

Material

18

5

PSS

28

3

Guardianship

0

0

Drug & Alcohol

0

0

Protection

15

0

Objective Three: EMPOWERMENT and participation
During this quarter period, our Youth Worker continued to complete LEAPs (Learning Education
Action Plans) with young people, in the Velos Youth Centre. A total of 8 young people participated.
The purpose of the LEAP is to support young people to identify their educational needs and
interests, developing a plan that engages them in learning activities and opportunities. Young people
find that the tool helps them to structure these around their daily lives and the wide range of other
competing needs. The tool is used over a number of sessions during which the Youth Worker
monitors progress of the young person towards the goals set. Additionally, linked to this Learning
Support Sessions (LSS) are held, during which informal and non-formal education is provided to
young people and features topics based on the young people’s needs and interests. Homework
support is often also provided during these sessions. 13 sessions took place throughout the period
with one to four participants in each.
In the continuation of the “Bloggers workshops”, the young people discussed and shared ideas

about important issues that affect their lives, such as education. After having a fruitful discussion, B,
20 years old, shared:
“In my view, I think that education is important to human beings because it starts from an early age
and more specifically from when we are children at home. Personally I have, also, been receiving
education through church and finally school is an important institution for education. In school we
learn how we many behave with our fellow students, or at work in the future and, generally, in
society. We don’t just learn how to become an engineer or a doctor. We learn new skills and we take
experience. However, the behavior that we show to each other is still an important part of education
and something very basic to how society works. I remember back in my country that my father used
to tell me: “You go to school not for just showing up, but for learning how to become a good person”.
Now I realise that my father was my first teacher, all the time, so I really believe that education
begins from home and affects all society”.
Finally, we received a 4-month grant extension from the European Program for integration and
migration, for our Transitioning to Adulthood program. The grant extension will be used to hit the
initial targets set within the project, progress towards which has been hampered by the pandemic
and the periodic closing of the youth centre. Whilst attempts have been made to refund the
program beyond 2021, it will sadly formally end on the 31st December.

Objective Four: COMMUNITY and integration
As part of the capacity building component of our European Economic Area Grant, we launched an
open call for a local Advisory Board to support us in developing our work. This is part of our strategy
to become further embedded in the Greek community, and benefit from stronger local connections,
experience and expertise. The two members recruited so far will meet in November to strategise
around how best to fill the remaining vacancies. Additionally, under the same grant, we welcomed
visiting consultant Camillia Gordon, to conduct an analysis and review of our mission statement.
Camilla held interviews with the team members and the young people as part of this process. The
findings revolved heavily around the Community and Integration pillar of our work, and can be found
on the following pages.
In continuation of the Housing Integration Program, we inducted two more young people into the
Young Person’s Apartment. Currently there are six young people living in Velos Youth apartment, five
of which with the support of the Livelihoods officer have successfully found contractual
employment. The young people are participating in daily Greek lessons and creative workshops and
through this have developed strong and trusting relationships with the wider Velos Youth team. We
also continue to hold a weekly house meeting, a space for them to share feedback, ideas and
concerns about life in the apartment. The most common theme is around the coordination of
cooking and meal times, given the wide ranging schedules of the young people and the unsociable
hours some of them work. Through this the young people are developing valuable life skills around
communal living and how to make sure that everyone is included and treated equally and
respectfully.
After summer staff leaves and easing of COVID-19 restrictions, Velos Youth centre started to work
with full staff capacity and with all team members fully vaccinated. As result, we began new
discussions about future workshop ideas and were able to create a fuller program of activities
including the subject areas of art, education, journalism, human rights and culture, to encourage
more young people to participate. Once again we disseminated the weekly program to other partner
organisations in order to attract new referrals and participants. Some weekly programs have
included collaborations with MSF to provide PM+ (Problem Management Plus); a psychosocial
intervention addressed to migrants, asylum seekers and refugees affected by adversity and violence
and experiencing distress; and the Red Cross to implement information awareness workshops on
COVID-19 vaccinations.

Mission Development Review
As stated in the introduction to this report, in this period we conducted an analysis and review of
our mission statement. It is widely agreed that mission statements should be reviewed infrequently,
however Velos Youth has been running for four years and operates within a highly evolved context
to the one in which it was founded, also impacted heavily by COVID-19. For these reasons it was felt
that a review of the mission statement was justified and necessary.
An external consultant was selected to lead this initiative as the Velos Youth directors were both
involved in founding and establishing the organisation, and therefore saw challenges in drawing
objective conclusions and recommendations. The consultant was granted access to all
non-confidential areas of the organisation, including historical documents, impact data,
demographic data and team member and beneficiary insight and opinion.
The process was designed to answer the following two questions:
1. Does the current work of Velos Youth match its official mission statement
2. Does the mission statement of Velos Youth represent the needs of young people
Whilst flexibility was given to update or change the mission statement if needed, the following
criteria was fixed:
1. The mission must remain focused on children and/or young people
2. The mission must include displaced people of some kind, in Athens
The following methodology was used to ensure a comprehensive and thorough review:
1. A breakdown of the different elements of the current mission statement, to understand exactly
what they mean and how they play out in the context of the organisation
2. Consultations with the directors of the organisations, to establish their view of these elements
and their relevance to the current work of Velos Youth and the context in which it operates
3 . Consultations with key team members, including a social worker, an educator and a cultural
mediator, to establish their view of these elements and their relevance to the current work of Velos
Youth and the context in which it operates
4. Consultations with beneficiaries, to understand which areas of the work of Velos Youth are most
useful to and needed by them
5. A thematic grouping of the data and insights collected
6. An analysis of these groupings, to establish any key findings that could induce an updating of the
mission
7. A list of recommendations for the directors, including if appropriate an updated mission
statement itself

Mission Development Review
Findings Overview
Generally there was a real consensus through the interviews conducted about the positive impact
Velos Youth was having in challenging circumstances. Staff generally seemed happy with the
direction of the organisation and the leadership. Opportunities for the future and needs were
consistent and it was clear all staff had a real commitment to the organisation and the cause. The
young people were engaged and very positive about the support they received from the
organisation with all three struggling to think of anything they would change or improve about the
service and support they had received.
A number of key themes emerged, which are detailed on the next pages, with some explicit
recommendations also noted.

Findings: Integration
Integration was the most common theme through the interviews, with both staff and young people
highlighting it as a priority. A number of staff noted the challenges associated with integration but
also rated it as the most important element that was missing in the current work being done. Some
mentioned community outreach opportunities such as working with schools or providing more
information to those around the youth centre and young person’s apartment.
Linked to this, a core element of successful integration was recognised as access to high quality
Greek lessons, and both staff and young people noted this as being one of the most important
service currently on offer from Velos. However it was also noted that there was a disparity in the
offer between those in the young person’s apartment and those who were not. While this
difference hadn’t been a problem so far there was anticipation that it would become one. The
young people also noted the the barriers to access that arose once they had found employment,
due to their changing schedules. Requests for evening learning or online learning to be available for
those who couldn't attend the current classes were made.

Findings: The old Velos
Another common theme was the challenges in dealing with the COVID-19 outbreak and how much
this had changed both the opportunities offered by Velos but also the needs of the young people
being supported. A number noted the changing support offered to young people from the state and
safe zones meaning less young people were in need of some of the supports offered by Velos,
including things such as showers and laundry.

Mission Development Review
The open door policy was listed as a key strength of Velos Youth but it was also recognised that
under the current COVID restrictions it wasn't possible to be true to this. It was recognised that this
had fundamentally changed the space and while that was challenging, it opened Velos up to new
opportunities for the future.

Findings: Responding to needs
Almost all of the staff noted the need for both increased psychological and legal support, as the
current funded partnerships are at capacity.
The workshops were valued by both staff and young people, with it being clear there is a demand
for more opportunities but also recognising the need for them to be both useful and engaging for
the young people. There was a concern expressed about workshops that expected young people to
explore their journeys or share their experiences. One young person requested more workshops
about Greek Culture and History as part of the opportunity for better integration.

Findings: Housing project
The housing project was recognised by all as being a huge step forward in addressing the needs of
young people, and that it had been a huge success so far. While there were questions raised about
how it would fit within the current mission, there was a real sense of agreement that it was a part of
the future for Velos. There was less clarity however around what that might look like.
The young people recognised the huge impact having accommodation had had on them. Two noted
that they used the outside space to clear their minds when they ‘felt all their thoughts being mixed
up’. They wanted more young people to have access to similar support and when asked what further
support Velos could provide, one commented that “It seems they know what we need before we do,
there is nothing more they can do, they help with everything”.

Suggestion for new Mission Statement
Velos Youth supports unaccompanied young people on the move to access their rights, in order to
restart and rebuild their lives in Greece or further afield. We achieve this through a holistic
approach, providing access to legal, social and psychological support through an open safe space
and supported accommodation. We focus on young people building lives integrated within Greek
society, to ensure long term stability and opportunities.
.

Mission Development Review
Analysis & Recommendations
1.
2.

3.
4.

5.

6.

Integration is a clear focus area for the work Velos does and the direction it
is/should be moving in.
Velos should explore ways to create better and more open access for young
people to access Greek lessons, both those inside and outside of the Young
Person’s Apartment.
Increased legal and a psychological support is needed and should be priority
for future funding.
Velos Youth needs to answer the question as to whether it really is or can still
be a day centre and understanding where the new Velos sits in relation to the
old VELOS.
New ways to make the current space at Velos more suitable for an increased
number of professional services needs to be explored, such as dividing rooms
to create more private 1:1 spaces.
Velos should explore opportunities for opening an additional Young Person’s
Apartment given its use as a powerful integration tool.

LEGO Serious Play™ was used as a tool for aiding staff and young people to share their opinions and
answer questions. The pictures shared here were taken from these sessions.

Goals for next quarter
Objective One: Safety and Security
●
●
●

Become fully and data protection compliant and registered with the Ministry of Migration
Keep up-to-date of the changing COVID-19 restrictions as we head into Winter, and make adapt
accordingly
Provide safeguarding refresher training to the full Velos Youth team

Objective Two: Wellbeing and Health
●
●
●

Request Comic Relief top-up funding for Velos Youth to have a full-time Psychologist, supported by
extra social support and cultural mediation. If successful, advertise the necessary positions.
Continue to provide young people with current information and the pandemic and vaccinations
We will apply to Humanity Now, a small US fundraising collective, for a small winterisation grant. The
current needs highlighted by Velos Youth are for cost effective heating and for waterproof clothing.

Objective Three: Empowerment and Participation
●

●
●

Safely draw to an end the European Program for Integration and Migration funded ‘Transitioning to
Adulthood Program’ and review if and how the project methodology can be continued, and what
involvement each partner can have.
Write a new application to EPIM for a new project that will focus on sharing, promoting and scaling
best practice related to unaccompanied children and young people’s transition to adulthood
Find a former Velos Youth young person to join the Velos Youth Advisory Board

Objective Four: Community and Integration
●
●
●
●

●
●
●

Continue communicating with local organisations to stay up-to-date with their operational changes
due to Covid-19
Build referral pathways between Velos Youth and new partner organisations, to secure more
suitable young people for the Housing Integration Program
Launch th Velos Youth Advisory Board and fill the remaining vacancies
Continue to implement and enhance the housing project methodology, looking at stage two which
occurs once a young person has secured employment and in a position to start saving for and finding
their own private accommodation
Continue to search for new funders, with the objective of opening a second Young Person’s
Apartment in 2022
Restructure the way we deliver Greek Language classes, to enable more young people (from the
housing project and the youth centre) to attend; seek further funding to do so.
Conduct a Return on Investment analysis for the Housing Integration Project, as part of the 6-month
pilot project evaluation report.

Housing Integration Project Case Study
Ebrima, The Gambia, 20-years-old
Time in
program:5
months

Salary
secured:
€1450
p/month

Money
saved:
€2000

29.5
support
hours
received

Summary
Ebrima was one of the first young people to live in the Velos Youth Young Person’s
Apartment. Having previously been without a supportive network or secure place to
stay, Ebrima entered the apartment with a mixture of relief and excitement,
determined to make the most of all the support and services available. After just six
weeks of intensive support from Velos Youth, Ebrima was selected from many
applicants to work in a boutique hotel on the Greek island of Samos as a cleaner,
with a fair wage and a probationary employment contract. Just two weeks after his
arrival to Samos, he had made such a good impression he was promoted and trained
as a waiter, and received a contract covering the remainder of the tourist season.
Velos Youth is now supporting him to find work in Athens, crystallizing the
independence he has developed in the previous months.
Ebrima’s Journey with Velos Youth
Ebrima is a very motivated young man who came to Velos Youth in order to receive
support with finding secure accommodation and employment. Ebrima had previously
spent two months working on a rural farm, from which he had returned to Athens
with no money and no accommodation to move into. This farming job had exhausted
him as it required him to work seven days a week, and 12 hours per day. For this he
received just 25 euros each day and was not issued an employment contract. Ebrima
had not felt he could refuse this job “opportunity” due to the enormous pressure he
received from his family in The Gambia. Without this money, his brothers and sisters
would no longer be able to go to school.
During job counselling sessions with the Velos Youth Livelihood Officer Ebrima shared
his urgent need to find paid work again, and explained that he lacked both the
knowledge and the confidence to do this. He wanted to earn a fair wage, work
regular hours and have the security provided by an employment contract; basic
requirements that all people regardless of their background need to live stable and
happy lives. Ebrima’s ideas for immediate employment included work in a factory or
in the tourism sector. Longer-term, Ebrima referred to his dream of becoming a
doctor so that he could help to reduce the high infant mortality in his country.

Housing Integration Project
Ebrima ,The Gambia, 20 years old
During his first week in the apartment, an action plan with long and short-term goals covering work,
education, life-skills, and physical and mental wellbeing was created. The plan was the result of
Ebrima working alongside the holistic range of Velos Youth professionals available, to devise a
bespoke plan that was attainable but would push him to achieve his goals as quickly as was felt
possible. A significant amount was achieved in the first few weeks; Ebrima completed his CV,
learned how to search for a job, and how to prepare for a job interview. Ebrima also applied
successfully for an unemployment card and a free transportation card, with which he could look for
jobs and attend interviews in person. Guidance was provided by the Velos Youth team every step of
the way, while the workshops and activities offered as part of the program supported the
improvement of his communicational and self-presentation skills.
In addition, he attended the Greek classes provided by Velos Youth each day and worked closely
alongside the teacher to start learning the basics of the language. This was supported by
independent study, an area in which Ebrima became a role model for the young people with whom
he shared the apartment.

“I am really thankful for this opportunity. I want to thank all the people here for their
support and the other boys in the apartment.I enjoyed the time in the apartment and I
learned a lot of things. I felt you all as a family.”
As was to be expected given the high levels of unemployment in Greece, Ebrima faced many
rejections and often no response at all from the places which he applied to work. He became
increasingly disheartened and suffered feelings of hopelessness, and therefore a lot of discussions
were focused on managing this and overcoming the low self-esteem that can easily follow a period
of unemployment. Learning how not to take these rejections personally was one of the central goals
of the job counselling sessions.
One of the jobs that Ebrima applied for was the position of a cleaner in a boutique hotel on the
Greek island of Samos; a role advertisement that had been shared directly with Velos Youth
Livelihoods Officer. Following a successful interview with the company, Ebrima was selected from a
large number of applicants and signed a one-month contract that has since been renewed until the
end of the tourist season. His take-home pay is €850 euros per month plus tips, a good wage for
Greece and significantly higher than the minimum wage of €606 (which is typically paid for
hospitality jobs). Meals and accommodation are also covered by the employer, which has created a
great opportunity for Ebrima to begin to save money. After a successful first two weeks Ebrima had
made such a positive impression on the company, he was asked to join the hotel restaurant waiting
staff.

Housing Integration Project
Ebrima ,The Gambia, 20 years old
Ebrima’s feedback about the job is very positive. During our weekly follow-ups, he repeatedly
mentions that his colleagues are very friendly and that the working conditions are unexpectedly
good. He has a very supportive manager who has helped him with bureaucratic issues that have
arisen. This includes the issuing of a bank account; something that is notoriously difficult for
refugees in Greece, is a common barrier to legitimate employment, and a key driver of black market
labour. Ebrima also often refers to the opportunity he has had to learn and grow, by working
alongside experienced professionals. He believes that the door will be open for him to work there
next year for the entire season if he chooses (May - October).
Since finding employment Ebrima’s wellbeing has improved significantly, and his self-confidence and
belief in his ability to find further employment when his current contract ends has grown beyond
recognition. Ebrima has managed to save over €2,000 euros since moving to the island, with which
he plans to acquire a motorbike licence in order to work for a delivery company in Athens through
autumn and winter. Velos Youth will work with him to make a strong plan and realistic budget for this
next chapter.
While Ebrima’s success is the result of his own hard work and determination, he is grateful for the
support he has received along the way. Above all, Ebrima feels positively about his future and ready
for whatever it may hold.

Cost Analysis
Between June and October 2021, Ebrima received 14.5 hours of professional support and
attended 15 hours of Greek classes and group workshops; a cost of €306.
Due to the short-term nature of Ebrima’s employment his place in the apartment was
reserved whilst he was away, to enable him to return to Athens at the end of the tourist
season; a cost of €1,622.
The full cost of supporting Ebrima over the course of 5 months was therefore €1,928.

For every €1 spent supporting him, Ebrima has earned over €3.50 to move forward
on his journey to autonomy.

