Velos Youth

Quarterly Report

October - December 2021

Overview
Our Approach

Contents

Objective One
Objective Two
Objective Three
Objective Four
Goals for next Quarter
Case Study

Overview of the Reporting Period
During this quarter there have been a lot of changes related to political and legal frameworks in
Greece. Most notably, the new directive from the ministry of Migration which declares that all the
new asylum applications can only be submitted on the Greek islands and the Evros region in the
north of the mainland. This will impact all newly arrived refugees as they will have to remain in
these isolated areas, most probably in closed reception centers, whilst their claims are processed.
There are also fears of unfair and inadequate fast-track legal procedures that may affect young
people supported by Velos Youth.
The situation with COVID-19 remains unstable, putting at risk many young people that due to the
lack of official documents and numbers cannot get vaccinated; a requirement to access many
services. At the same time they can not afford to pay for the tests required for unvaccinated people
to access services. Throughout the period Velos Youth continued to switch between online and
in-person appointments, inline with government restrictions. Nonetheless, in one form or another,
we have continued to offer a case management, psychological support, Greek language lessons and
job counselling services throughout.
This period the Velos Youth team was joined by a psychologist to further support the needs of the
young people, perform psychosocial support sessions with minors and young adults and participate
in case meetings and mental health working groups. At the same time, a new cultural mediator was
selected to support the psychologists activities. The cultural mediator selected speaks seven
languages including Pashto, Farsi, Dari and French and has become a great asset for the team.
In the Housing Integration Project, we provided accommodation for six young people that were
homeless and had been living in high-risk conditions. During this quarter one young person left to
Spain to reunite with his family whilst another found a job as a chef assistant in another city. We are
now examining new cases in order to find more young people to join the Housing Integration
project. We continue to support each current participant to build their financial reserves and plan
for the next stage of the program; securing and moving into private accommodation.
Finally, this quarter Velos Youth submitted a proposal to Stavros Niarchos Foundation to request
funding to expand the Housing Integration Program by opening a second apartment that will
support a further six young people to restart and rebuild their lives. We are expecting an update on
the submitted proposal in March. We also managed to secure grants from Humanity Now to cover
the cost of heaters and winter clothes. Finally, we ran a successful crowdfunding and awareness
raising campaign titled, “Rent to Restart” to support displaced young people to support and rebuild
their lives. The campaign raised over €4,000.

Our Approach
Velos Youth provides an open safe space and supported accommodation for displaced
unaccompanied young people on the move. Our safe space, the Velos Youth Center, provides basic
services such as food, shower and laundry and facilitates access to specialist services including
protection, asylum, accommodation and education; protecting and advocating for young people’s
rights. We also offer a varied program of activities, centred around wellbeing, social development
and non-formal education, to foster feelings of belonging and self-worth and a sense of
community. We focus on young people building lives integrated within Greek society, to ensure
long term stability and opportunities.

Velos Youth is a place where young people come together as persons – not profiles – to
understand and practice both difference and unity.

Objective One: SAFETY and security
As part of the MyRights! project, the lawyer of our partner organisation, Equal Rights Beyond
Borders, facilitated a series of legal workshops for the young people, on topics such as “The
admissibility procedure” or “The legal framework of renting a house in Greece”, and also held 1:1
sessions with young people to support them legally with their cases.
Related to legal support, it is has been an ongoing challenge for non-vaccinated asylum applicants to
be able to access the asylum service premises in order to make or further their applications. For
example, the case of an unaccompanied minor with a family reunification claim which couldn’t be
registered in the Asylum Service after 7 months of waiting for their appointment date. In this
particular case the lawyer was forced to report it, to the children’s prosecutor. Unvaccinated people
have had the option of taking a rapid test in place on the vaccine, at a varying and thankfully over
time declining cost. At is peak this has cost €20 per test, a cost which has been covered by Velos
Youth on many occasions. To add to this, many young people have had their appointments for
registration repeatedly rescheduled, in some cases up to 4 times, before finally managing to apply
for asylum and get their asylum seeker card.
Additionally, there is a lack of trust towards the Asylum Service by the applicants and overtly
expressed fear that they will not manage to approach the authorities without having a lawyer. Young
people are therefore now making requests for legal support in areas which they previously did not.
For example, in order to enter the asylum service to begin the process, to ask for copies of their files,
or to renew their ID cards. This creates an extra caseload for all lawyers, who must filter and
prioritise these requests and sign-post those who they cannot support directly.
There also remains the issue of non-consolidated practices among the asylum service’s various
offices and locations, and often discord regarding the procedures that are being followed by each.
Frequently, the faults of the Asylum Service have a direct and immediate impact on the young
people and contradict their rights. For example, in November a large number of notifications of
decisions to applicants who had no known address to the Greek Asylum Service (GAS) were issued.
GAS did not make any attempt to locate them and thus applicants missed the deadline to appeal.

Objective Two: WELLBEING and health
COVID-19 continues to affect the operation of the Velos Youth Centre. All the team is following the
guidelines in order comply with the new policies that the National Public Health Organisation (EODY),
has announced. Unfortunately, with these measures we had to operate under a two shift system and
reduce the number of participants in all activities and workshops (6 in total for each workshop).
Therefore, we started to work through an appointment only system again and had to pause operating
as a day centre. To come to the youth centre or to participate in any kind of in-person activity,
including the Greek lessons, the young people should be vaccinated or take a rapid test, as provided
by us when available. However, many young people do not have a public healthcare number (AMKA)
and therefore, cannot be vaccinated, while at the same time cannot afford to pay for a rapid test.
Velos Youth was not always able to provide this, and therefore the number of visitors/participants
was reduced this reporting period.
As part of Comic Relief’s emergency top-up funding in relation to the ongoing crisis in Afghanistan
and the expected arrivals, we prepared for the launch of psychological care provision at the youth
centre. The psychologist joined the team on the 1st of December. During her first month she received
an induction which covered the Velos Youth case management system, referral pathways and
reporting mechanisms. She also participated in case meetings and took on her first 3 clients to
provide 1:1 support to. Velos Youth promoted this new service amongst its network of partners in
order to receive more referrals and to to ensure that she can serve as many people as possible
throughout 2022. Finally, she participated in the Mental Health Technical Working Group.
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27

39
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28
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17
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49
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Material
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13
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39

10
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3

0
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0

0

Protection

9

0

Objective Three: EMPOWERMENT and participation
Velos Youth center was visited a total of 765 times by young people throughout this quarter. During
these months 134 young people participated in various educative and integrative workshops, such
as “Discovering Together” and “Creative bloggers”. During this period, our Youth Worker performed
51 Learning Support Sessions with the young people, developing their linguistic abilities and
communication skills. Homework support was often also provided during these sessions.
Additionally, she support 4 young people to complete their Learning and Education Action Plans
(LEAPs).
Greek language teacher continued to deliver Greek language lessons for young people 16 - 21 year
old. As highlighted in the 4-month report for our education service, there had previously been high
drop-out rates due to young people finding work. To address this Velos Youth will shifted from
providing one class per day Monday - Thursday, to providing classes twice per day, Monday,
Wednesday and Friday. Each lesson is broken into two sixty-minute sessions with a five-minute
break in-between.
Due to COVID-19 restrictions each class has a maximum capacity of 6 students, and therefore twelve
spaces are available in total. Classes are therefore now not only made available to Housing
Integration Project participants, but also to other young people whose long-term goals are to build
lives integrated within Greek society. Doubling the capacity of classes in this way has been beneficial
not only because of the increase in the number of people that can benefit, but because it has
enabled students to fit classes more easily around their other commitments, for example
employment or finding employment.
The thematic areas of the classes continue to be created based on the interests and needs of the
young students and they therefore cover many and different topics/subjects, such as transportation,
public services and shopping. The methodology is based on non-formal learning and the use of
audio visual material to make the lesson more attractive and interactive to the young people.
Emphasis was also given on verbal communication and vocabulary, (small dialogues and team
building activities). In total, during these months, 11 young people participated in the Greek lessons,
beginners and advanced levels.
Finally, we collaborated with MSF, to provide workshops titled PM+ (Problem Management Plus); a
psychosocial intervention addressed to migrants, asylum seekers and refugees affected by adversity
and violence, and experiencing distress. Linked to this, in November we decided to start a new series
of workshops with MSF on “sexual health & education” to inform and educate the young people
about stigma, sexual hygiene and STI’s and GBV (Gender Based Violence). Up to now the workshop is
very successful with young people showing consistent and active participation and enthusiasm. The
workshop will last till January when certificates of attendance will be given to all participants.

Objective Four: COMMUNITY and integration
This quarter, our case management team provided 126 individual sessions to support the needs of
the young people and follow their overall progress, whilst our Livelihoods Officer implemented 92
individual sessions to further support them to access the labour market, undertaking job
consultations, CV creations and supporting the young people to complete job searches. During this
period, 3 people successfully found a job, two of them as bakery assistants with very good salaries
and open-ended contracts, and the other as an assistant in a pastry factory.
Our “Transitioning to Adulthood” project, which started in September 2019, came to an end and as a
result one of our social workers left the team. The project has been a great success, as will be shown
in a detailed end of project report. During the period a new opportunity emerged with the same
funder, to create an advocacy coalition to target local, national and EU-level change. In early 2022
Velos Youth and one of its Transitioning to Adulthood partners, Human Rights 360, will explore this
opportunity and submit an application in the Spring for a project starting in May.
We continue to support young people to gain independence and integrate into Greek society
through our Housing integration Project by providing a safe accommodation, access to education
(Greek lessons), workshops, psychosocial and legal support and job consultation. During the first six
months of the project, six young people were hosted, five of which have successfully managed to
find contractual employment. One of these is Dauda, who left the apartment in order to work in
another city as a chef assistant, on a higher salary. His story is shared at the end of this report.
One young person in the project, with the support of the livelihoods officer, applied for a training
program titled “Craft Your business”; a business training and coaching program implemented by the
International Rescue Committee (IRC Hellas) in partnership with the Alba Graduate Business School,
of the American College of Greece. During the training the participants will get the opportunity to
explore and learn how to transform their ideas into a viable business, develop the soft-skills
necessary for any job, and network with fellow entrepreneurs. The program includes both
one-on-one support and a training course. It is a great opportunity for Tayma a 21 year old young
person, to gain knowledge through this program and start planning his own business. Additionally,
To continue to improve the project, and maintain the cohesiveness of the apartment community, we
continue to hold a weekly flat meeting, a space where everyone can share their ideas, fears or
expectations and share feedback. The meeting is facilitated by the Livelihoods Officer and the
discussions are mainly around programming, sharing housework and building relationships.
Finally, as part of the capacity building component of the European Economic Area Grant, we
launched an open call for a local Advisory Board to support us in developing our work. This is part of
our strategy for becoming further embedded in the Greek community, in order to benefit from
stronger local connections, experience and expertise. Three spaces were filled, with two more to be
filled in the early part of 2021.

Goals for next quarter
Objective One: Safety and Security
●
●

Continue to provide young people with current information and the pandemic and
vaccinations so they can make full use of the safe space at Velos Youth
Submit a grant application to the Strategic Legal Fund to further the legal
empowerment taking place under the recently concluded MyRights! project

Objective Two: Wellbeing and Health
●
●

Continue to provide young people with current information and the pandemic and
vaccinations in order that they be protected from COVID-19.
Build referral pathways between Velos Youth and new partner organisations,
to secure more young people for our in-house psychological services

Objective Three: Empowerment and Participation
●

●

Write a new application to EPIM for a new project that will target policy change and
improved practices regarding unaccompanied children and young people’s transition
to adulthood, and access to rights
Find a former Velos Youth young person to join the Velos Youth Advisory Board

Objective Four: Community and Integration
●
●

Build referral pathways between Velos Youth and new partner organisations,
to secure more suitable young people for the Housing Integration Program
Secure funding from the Stavros Niarchos Foundation, in order to open a second
Young Person’s Apartment in the Spring of 2022

General
●
●

Complete Module One of the ‘M&E Level-Up’ grant secured from the Dutch
Council for Refugees - an updated and more in-depth Theory of Change.
Progress with Module Two of the ‘M&E level-up’ grant secured from the Dutch
Council for Refugees, creating a new MEL framework for the whole
organisation.

Housing Integration Project Case Study
Dauda, Sierra Leone , 20-years-old
Length
of stay:
Five
months

Salary
secured:
€1,350
p/month

Money
saved:
€1,600

32
support
hours
received

Dauda first contacted Velos Youth on June 18, 2021. He had gotten our contact details
through his friend, who came to the youth center a few months before. Dauda was in
need of a safe place to stay, as he had no supportive network in Athens at the time. He
looked troubled by his everyday life, having no safe place to stay and no job. After
conducting three meetings with the social worker and livelihoods officer at the youth
center, the Velos Youth team decided that he would be a good fit for the new housing
integration project. We explained to him the terms of the project, his rights and duties
and he decided to participate, joining the project with a lot of enthusiasm and
motivation. After he completed the necessary medical tests, he was given a place in the
flat on July 6, 2021.
At the same time, a friend of his informed Dauda about a job opportunity to work as a
dishwasher in a restaurant. Therefore, the first appointment with the Livelihoods
Officer was focused on discussing the process of, and preparing for, a job interview. This
would be Dauda’s first ever job interview and he was anxious and excited at the same
time. The interview went well and after two days he got a positive answer and was
ready to start. Before signing, he brought a copy of the contract to the Velos Youth
Livelihoods Officer, so that she could explain to him exactly the terms.
The contract was not representing the real job conditions as two working days per week
was declared instead of six days, which was the spoken agreement. Dauda spoke about
this issue with his employer but he wasn’t willing to change it. After a lot of discussion
with the Livelihoods Officer about the importance of having the correct contract and
subsequent labour rights in Greece, Dauda decided to take the job anyway, as he was in
great need of money and at the same time could continue searching for other job
opportunities.
He started working on a daily basis but continued to meet with the Social Worker and
Livelihoods Officer in his free time, to discuss how the job was going. Dauda also
participated in multiple workshops that were organised at the Velos Youth Centre. In
the beginning , it was challenging for him to keep up with all these commitments and

Housing Integration Project
Dauda, Sierra Leone, 20 years old
be punctual to his appointments, but it was important to make him understand the need of being
on time and also to respect the time of the others. Therefore, many discussions took place between
him, the social worker and the Livelihoods Officer and gradually he started to arrive on time or
inform us if he was going to be late or not be able to show up at all.
Dauda faced an issue with his tax number, and therefore he couldn’t open a bank account in which
to receive his salary. This bureaucratic obstacle took three visits to the tax office and a number of
phone calls to the Asylum Service to solve. Dauda was anxious and disappointed during this time
and felt unwelcome and uncomfortable during visits to the public services. After about a month,
this was finally resolved, and the account was opened. Upon receiving his bank card and the codes
of his e-banking, we held a short informative session so he could learn how to use both.

“I see you as my family. I know you will be here to support me, thank you for this."
During the ongoing job counselling sessions with the Livelihoods Officer, he was supported to create
a CV and learn how he could search for a job in Greece, to aid him in finding new opportunities.
Moreover, Dauda identified the need to create a plan for the next steps, as he found the work to be
boring and unfulfilling. He had started thinking that maybe moving to the position of chef assistant
would be better, as he could also learn how to cook and possibly could become a chef himself in the
future. Therefore he worked with his Social Worker to create an initial action plan, setting a number
of objectives and targets to work towards. Through their conversations Dauda also came to realise
that he would benefit from speaking with a psychologist, and so was referred to a local partner
organisation who could provide this immediately. His cooperation with the psychologist continued
until November when he left the flat.
After four months in the Housing Integration Project, a friend of Dauda informed him of a job
position as a chef assistant in a restaurant in Ioannina. Dauda shared this idea with the Livelihoods
Officer and together they reviewed the possible advantages and disadvantages that may come
along with this new job opportunity. They concluded that taking the job would be a step towards his
goals, with a better salary, less working hours and a contract that accurately reflected the work
being done. Dauda had previously lived in Ioannina for a year and had a friend who could host him.
He wasn’t sure about living there again as it is a small city, and quite isolated during the winter
months. However, after two days of consideration he eventually accepted it.
Now, he is in Ioannina and shares an apartment with a friend; an option that allows them both to
save a portion of their income. He is learning his new job and trying to get used to the new
environment. The Livelihoods Officer and Social Worker at Velos Youth continue to support him
from afar, remaining available to discuss any issues that may arise.
The full cost of supporting Dauda over the course of 5 months was €2,371. For every €1 spent
supporting him, Dauda has earned over €2.8 to move forward on his journey to autonomy.

